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BOLOBIGAM HIBVMGHANL d0GNMO®O  MAIN DIRECTIONS OF THE
JUDICIARY REFORM (2005-2012)

After adopting the organic laws on Common Courts
and on Supreme Court in 1997-98, implementation of
the judiciary reform was initiated for the first time in
the history of Georgia. However, after a year the exist-
ing political and economic situation made it clear that
implementation of the judiciary reform would be im-
possible in Georgia. At that time the country lacked the
most important thing needed for these reforms - the
will of the government. This is why the systems, name-
ly the prosecutor’s office and the police, also the bar,
which were directly or indirectly linked to the judiciary,
failed to be reformed that eventually caused not only
impediment, but also failure of the judiciary reform.
Moreover, the judiciary reform was initiated without
mobilizing relevant financial and material resources.
Hence abovementioned, many problems accumulated
in the judiciary system and among them the major one
was the activities of many dishonest and underquali-
fied judges that accounted for the large-scaled corrup-
tion within the judiciary system and, correspondingly,
the lowest degree of independence.
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As the result of “Rose Revolution” in 2003, implemen-
tation of reforms in all the directions was initiated in
Georgia. Consequently, concept of the reform was
elaborated in 2005 and in fact the large-scaled judi-
ciary reform started anew. It comprised all the issues
related to the arrangement of the judiciary system and
to its balanced functioning as well. All the more or less
important steps of the reform are substantially linked
to one other and it is necessary to implement them
comprehensively and gradually to achieve the goal -
creation of an independent judiciary system.

It should be pointed out that the judiciary reform is be-
ing carried out with active support of partner countries
and international organizations, which are involved in
implementation of various directions of the reform.
These are: the Norwegian Mission of Rule of Law Ad-
visers to Georgia (NORLAG), United States Agency for
International Development (USAID), American Bar As-
sociation (ABA), United Nations Development Program
(UNDP), German Society for International Cooperation
(GlZ), Organization for Security and Co-operation in Eu-
rope (OSCE), Council of Europe, etc.
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1.FUNDAMENTALS AND

ACHIEVEMENTS OF THE

REFORM:

a) Adoption of the Organic
Law on Common Courts of
Georgia;

b) Adoption of the Organic
Law on Supreme Court of
Georgia;

c) New system for appoint-
ment of judges;

d) Judges appointed during
the Soviet period left the
system;

e) Appointments were pro-
vided to the judges who
passed the exams and went
through the competition.

1997-1999 -
JUDICIARY REFORM

2.CAUSES OF REFORM FAILURE:

a) Scanty salaries (that often
were not distributed);

b) Lack of relevant material
and technical resources;

c) Failure to carry out reforms
at other structures;

d) Lack of the will of the gov-
ernment;

e) Worsening of the existing
corrupt environment in the
country.
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I INSTITUTIONAL CHANGES

Implementation of the judiciary reform in 1997-98
resulted in the establishment of judiciary in Georgia
where the principle of sequential order of instances
was not clearly defined. One of the main directions of
the reform that had started in 2005 was the institu-
tional reorganization of the judiciary that led to the cre-
ation of a smooth, functionally balanced system and
correspondingly, the principle of sequential order of
instances was ensured.

389609b0 bobodommemm / Supreme Court

BoO39mMOE0M Bbododmem / Court of Appeal

®o0mbymo (Logomogm) Lobodommmm
District (City) Court

1. 300630 (bLOFODIIM) LOLOFIH AT,
30306000 3MLIBIGNDI

2005 B9l obygoymo Lobodommmm gnm®aIol
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3030bHGOH0 dmbodommyg
Magistrate Judge

1. DISTRICT (CITY) COURT,
MAGISTRATE JUDGE

One of the main directions of the judiciary reform that
started in 2005, was to modernize the trial courts
that envisaged precise definition of issues falling un-
der their jurisdiction, and identification of specializa-
tion of judges as well. As of today, the structure of trial
courts has been set up in a new way: 17 district (city)
courts of the first instance staffed with 30 magistrate
judges were established within the system.

By the end of 2012 consolidation of courts will be fi-
nalized and 23 enlarged district (city) courts will be
established (staffed with approximately 110 judges
in total), where 42 magistrate judges will be working
too. The magistrate court constitutes the part of the
district (city) court and exercisesits judicial power in
the administrative-territorial unit where the enlarged
district (city) court is not present.
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One of the main priorities of the modernized system is
that the judges arespecialized at district (city) courts,
that is, the cases of various categories are heard by
the judge specialized in this discipline that undoubt-
edly promotesmore speedy and higher quality consid-
eration and resolution of cases. It is also important
that all the cases, irrespective of their complexity or
subject, are heard by the specialized judges of district
(city) courts.

OO BOLOL AINMEIRN LOLOZIGOITM
AKHALTSIKHE DISTRICT COURT
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TBILISI CITY COURT

KUTAISI CC
Baghdati MJ
Tskaltubo MJ
Tkibuli MJ

ZESTAPONI DC
Kharagauli MJ
Terjola MJ

SACHKHERE DC
Chiatura MJ

SAMTREDIA DC
Vani MJ
Khoni MJ

RUSTAVI CC
Gardabani MJ

BOLNISI DC
Marneuli MJ
Dmanisi MJ

GURJAANI DC
Lagodekhi MJ
Kvareli MJ

TETRITSKARO DC
Tsalka MJ

AMBROLAURI DC
Oni MJ

TSAGERI DC
Lentekhi MJ

MTSKHETA DC
Akhalgori MJ
Dusheti MJ
Tianeti MJ
Stefantsminda MJ

TELAVI DC
Akhmeta MJ

SIGHNAGHI DC
Dedoplistskaro MJ
Sagarejo MJ
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23.

24,

District Courts of Sokhumi

OZURGETI DC
Lanchkhuti MJ
Chokhatauri MJ

GORI DC
Kaspi MJ

KHASHURI DC
Kareli MJ

POTI CC
Khobi MJ

SENAKI DC
Abasha MJ
Martvili MJ

ZUGDIDI DC
Mestia MJ
Chkhorotsku MJ
Tsalenjikha MJ

AKHALTSIKHE DC
Adigeni MJ
Aspindza MJ
Borjomi MJ

AKHALKALAKI DC
Ninotsminda MJ

BATUMI CC
Kobuleti MJ

KHELVACHAURI DC
Khulo MJ
Shuakhevi MJ
Keda MJ

and Gagra-Gudauta

District Courts of Gali-Gulripshi
and Ochamchire-Tkvarcheli

CC-

City Court

DC - District Court

MJ -

Magistrate Judge
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230b0obogmogl dbmmmE 039moEool Bglom. Lodo-
O039mmdo Mm®o  boodgmognm  Lobadommmm
0mgagadl — moomoblbo o Jgymoolido. ©obog-
m9m Logommggmmadn dmgadgo 300390 0bL¢Hob-
300l Labodommnmmms (dom dmGol dogobhH®mod
dmbodoOMMgmo) 3oobyY3z9homgdgedy Loodg-
mo30m LdRogMIOL Jymoobol Losdgmopom Lo-
Bodom MMM gobobomogl, bmmm dmImbogmgm
BogomM39mML bObOFOOD MM 3oEOB6Y39HOMY-
09089 Loho3™m9oo MdOOLOL Loodgmopam Lobo-
30O mm™3o gobobogmgodo.

J9moobol boadgmoom bobodommmm

Kutaisi Court of Appeal

®30¢mobol LoadgmoEom Bobodommmm
Thilisi Court of Appeal
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RUSTAVI

2. COURT OF APPEAL

In accordance with the legislative amendments im-
plemented in the first half of 2005, the instance of
the court of appeal has been put into practice since
November 1 of the same year, whichhas completely
changed the existing model of regional courts with-
inthe unified system of common courts. There are no
panels at the courts of appeal for hearing cases by the
rule of the first instance any more, and the court hears
all the cases only by the rule of appeal. There are two
courts of appeal in Georgia: in Tbilisi and in Kutaisi.
Appeals regarding the decisions of trial courts (among
them those of magistrate judges) from the west Geor-
gia are heard by the Kutaisi Court of Appeal, whereas
the judgments of courts of the east Georgjia are ap-
pealed directly at the Thilisi Court of Appeal.

3. bO3JLOBOM LOLIFIGADM

2005 6emob 1 bgdd®moEeb Lodommggmmb ydgboglo
Lobodommmm Aodmyomodo 63nbo bogoLogom 0b-
BhobEool Lobodommmmo. PB9boglh Lobodommmmado
3039do Lolbamol Ladommmol bagdgmo JM9a0o,
AMAYMOE 3060390 06LHEbEL Bgbom gobobomog-
©o @oblbogym®mgoom 3dodg 3ohgzm™mool Logdggol.
990mm9ogmos bogobozom Lokog®mol olodggdmaool
36000 9M079900. PB9boglo Lobodommmm, 03 3M0hY-
®0ydmo dgbodedobo, obodggdo dookbgal obgmo
30093MmM00l  Logdggol, GmAmgons 960d3bg9mmmao-
600 Bodommmol gobzomatmgdolio o gHmggzatMmgabo
Lobodommmm  3Magdhozol  AoImyYomndgoobomgnl.
0mb0dbymo 33eM0omgdgd0m PB9boglo LobodoMmmem
3obEo FoMmMNMOE EMIHGH0bommy®o Lbobodommmmm,
OMIMOL 9OM-9mO M0 doM0mOEo BYbJ3ooo LodoMm-
mob bm®Fomo gobdoM(hgoo o gHmgzoMmzgobo bo-
BodoMmmMM 3Mogdh3zol Rodmyomndgoo.

Lobodommmm Lobhgdolb dmgbogmo dmEgmol Aod-
™MYom0ogdobo o Logobogom Lokog®mgool obOT-
390M00L  3M0hgM0yadgdol oMEo, gMmMZ0MOM3060
Lobodommmm 3Mogdhozol hodmyomadgool d0dboom,
Logo®mmz9mmL 9Bgboglo Lobadommmmb 0bozooho-
30m, 2007 Bmob 5 mgdgMgoml dgnddbo Lobbemol
BoGoMMOL Lobodommmm 3Moghozol dgbbogmol,
306BmgoEgdole o  Loghmm  LobodoMmmmmgdnl
dmbodommmyggdobomgol  Lobgmmaddmaobgmm  Bo-
BooYdgool  3obdLedmgmgmo  3PEdn3dmddgEo
3™m30bos, OMIJMIdE, 2MLYdIYMO dEaMmIotgmdnlse
©O  HMOEOEOYMO  ©EYIMIMohool  LobgmmdBonmg-
00L godmEEomgdol gomgomolbonbgdom, d9ndydogo
LobgmAdmaobgmm BoboEogdgdo (9.6. guidelines),
OMIgmPoi JogdbodomyMoEod gomzomolBnbgdymo
g39emo dgbodmm gomgdmgodo Lobbemol LodoGmmmol
3m©9dbol 3mb3Mmgdhym dbmmmob 3030 myd0m ©O
©IHOIMPYMOQE dM0L FomomgoYmo, my Mo bobFgmo
960 6036mL dmbodommegd 03> my 03 dgbmom
3060l dLFogMEYdol EOML, Jgbododobo gomgdmg-

3.COURT OF CASSATION

Since November 1, 2005 the Supreme Court of Geor-
gia has been established as a court of a pure cassa-
tion instance. The Panel for Criminal Cases was can-
celled at the Supreme Court, which used to hear the
cases of extremely grave category by the rule of the
first instance. The criteria for admissibility of cassation
claims have been introduced. The Supreme Court con-
siders admissibility of cases according to these criteria
and accepts only those ones, which are significant for
the development of law and contribute to the estab-
lishment of common judicial practice. With theabove
mentioned changes the Supreme Court has in fact
become a doctrinal court with one of the most basic
functions of interpreting judicial norms and establish-
ing of a common judiciary practice.

Other than the establishment of a flexible model of
the judiciary and the admissibility criteria for cassa-
tion claims, with the purpose of establishing a com-
mon judiciary practice and with the initiative of the
Supreme Court of Georgia, a permanent commission
was formed on February 5, 2007 aimed at setting
the guidelines for judges of common courts, and at
studying and generalizing the criminal judiciary prac-
tice. Having considered the current situation and ex-
perience of the countries of traditional democracy,
the commission has developed the guidelines which
envisage all the possible circumstances in reference
to the particular article of the Criminal Code as much
as possible, and detailed reference is provided about
what punishment the judge should impose while sen-
tencing a person under this or that article in case of
existence or non-existence of relevant circumstances.
Besides, in February 2006,grounds were laid for a new
initiative, which means arrangement of regular meet-
ings of judges of all the instances at the Supreme
Court of Georgia. These meetings aim at discussing
and analyzing important issues of the judiciary prac-
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00L 0MOLYOMBOL 0b dMOMLYdMBOL Bgdmbgggodo. o3ob-
®ob, 2006 Bol m9dgmzomado boxyyndggmo hoggomo
obogm  060300(H030L, Mo 3YmoLbdmal  Logdomm-
39mmL PB9gbogl LolodoMmmMTn yggmeo bbbl
dmbodommmgmo MYanmodmymo dgbggodmgool m®m-
30608900L. 03 3gb3gEMmYdol d0Boboo Lobodommemm
3Mogdhozol 360336gemmgobo Logombgdol gdobbowmgo,
0bom0Bn, LBbgowobbgo 06LH6E00L dmbodommmgms
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3939000 hOIMYom0d9d0, MO BIH0MMINm, MH93ma39b-
(309006 Lobom 9a3degbgds yzgmo dmbodoMmmgl.
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30MOMMY900.
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EOOYM  gobbommgobo ©o Bowabygghob. 339 ow®-
dmoxbg®mo Lbbgoobbgo 06LAHBE00L LBabodommmmg-
030 Logdgmo Bemmdnm gdobbommaol 3Moghozo o ag-
©930(3 0830000
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tice, also matching the different opinions of judges of
various instances and establishing a common under-
standing of the norms of criminal, civil or administra-
tive law, which is sent to all the judges in writing, as
recommendations.

As of today, the guidelines and recommendations are
actively used by the judges of the common courts of
Georgia.

These initiatives and a model of the new judiciary sys-
tem greatly influence the administration of quick and
effective justice. As expected, institutional changes of
the system and intensive introduction of the common
judiciary practice supported the timely hearing and
resolving of cases at courts. The practice of hearing
the cases for years has already been eradicated at the
courts of various instances and the result is evident:

Considering that in many states of traditional democ-
racy there is no limit regarding the strict deadlines
for case hearing at courts, and consideration of one
certain case can be protracted up to a year at one in-
stance, the judiciary system of Georgia has the best
result. Correspondingly, the new system supports ob-
serving the statutory timeframes for case hearing in
Georgia, which brings us a significant outcome: quick
and effective justice.

With all the above-mentioned, in 2010 the Parliament
of Georgia adopted a new Constitution, and with the
purpose of strengthening the independence of judi-
ciary even more, lifetime appointment of judges was
instituted. This amendment will be put in practice from
October 2013. This principle will be the main constitu-
tional guarantee for the stability, inviolability and inde-
pendence of judges.
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II. bdIIGH ]3IV ML
03L6O0BO0L JBOOTILO LOJ3M

M9RMMI0L ghm-ghmo 3O0mMohgho — Lododmmag-
mmb 07hLHOEEOL YoM gLo LoogmML GIMMa60doE300
3030 AMBOFOOMMINO COMEPIBMBOL godMEOLL (o,
LoghmmE, dmbododmmgms ,bdob* godmogdgdol
303600, ROJHMOM0300 EOLMOYMYIPM0. 07bAHOEOOL
P0ommglo  LoddM, GOMIJMLOE M33FEMI>MIMAL
189609b0 LOLOFOIONMML MO30FEMTOMY, dMOG Bot-
dmoa9bl 3Mm9gdogbhol Lomomdnmm MGmZIbML ©o
Bodmyomodo  bobodommmm  bobhgdolb dommgol
©oIMY30©IYOIMm MMIobmE. Lobodommmm bymoly-
Rgdodo 8980300  1360336gmmzobglo  yRMmg-
003mbomgdgdol 3gmbg 08 MMZEbmL 3M339¢h9gbiEoodn
99o0b: bobadommmm d0y39hob 89a9bo, dohHgMoom-
36M-(h996039M0 PBMHYB3gMYMA0 o dobo JMbhHHmmo,
AmLoOOMMOL 00603 YdMdOBY 603360, MobLT-
©90mMB0ob  3obmogoLynmgds, 3ooBY39¢homgdal
domgdo dmbodoMmmnmgms Bobomobgdol dgbobgd, ©ob-
30306300 LBdFoMNOMBOMAMIGINL obbm®E0gIgdo
dmbodomMMmYgd0l d0domm, Loboadommmml dmbgmmg-
oo Lodboby®3o doMgdo o o.9.

Il. HIGH COUNCIL
OF JUSTICE OF GEORGIA

One of the priorities of the reform, which aimed at reor-
ganizing the High Council of Justice through increasing
the number of judges and, in general, strengthening
the “voices” of judges, is in fact completed. The High
Council of Justice, chaired by the Chairman of the Su-
preme Court, does not represent the President’s ad-
visory body anymore and it has been established as
an independent body in charge of management of
the judiciary system. This is the body of greatest au-
thority within the judicial power, and its competencies
include: to draw up the judiciary budget, provide with
and control the material and technical resources, ap-
point and dismiss judges, make decisions about in-
centives for judges, initiate disciplinary proceedings
against judges, employ court personnel, etc.

09LdHOE00L Ydommglio Loddm15 Bggmo
High Council of Justice15 Members

—

0603MBodoMmYg 6 Bgzdo
Non-judge 6 members

0®mPBg3L 2 Bggmb
Elect 2 members

)
~.

\

dmbodommmyg 9 Bgzdo
Judge 9 members

0Mhg3l 3 693l
Elect 3 members

BoEOLEN3MmMObM 3MmYano Jg9agdo 5 Bygmobogob
Disciplinary panel consists of 5 members

ombobodbogns, MM3 0ybhoEool Pdommgbo Lod3ML
©o0MbYdnEob, o6y 1997 BmoEod @E®YdEy, dm-
BOFOMOMMYJOD Ym39gmm3ol PIocmgbmdodo 0ygbgb.
2006 Bomob  LogmbLbhodhyzem  (33eMomgdgool  3dg-
Looodobo, 2007 Bemob 2 03moLoELb oyLhogool
900mmgLo LdgML d9doagbMmMd gobolodmgms 15
693000, OMAgmmogodb 9 dmgdgpn dmbodotmmemgo.
00 0mLOdoMNMggol (oMo PBgboglbo LoLodomm-
mmb  0039F5m3oM0bo, OMIgMoE Loddml mo303-
©MJoMgo), LoOgML B693MgdoE (Fom BMGOL LoddmL
90306Lo3) 0®Ag3L LogommgzgmMmL ImbodoMmngmo
3mbxygMgbioo. dglooodolo@, dmbododmmmggon oyb-
HoEool P3ommgl LoddmBo PYIMOZMLMBOB0 0M00b
o> 69008309M0 Logzombol gobbogmgolol goodby-
3900 30m0 3mBoEno. gb 30 FMLOTOMMYNO EOIM-
130090mMo0L 30093 gMmo 3603369cmm3060 goMob-
Hooo. 0939 LLogOO™m Lobodommemmgool dgbobgd*
Logommggmml mmaobyem 3obmbdn 2008 Bmol 5
03mobl  3obbm®mEngmgoymo  33emomgdgool  dg-
Lododobo, 30MMadgbdhol doge dGmbgymo Lodotm-
390mmL 0xLHOEooL Pdommgbio Loddml 3 B93MoEOb
1 69360 oMb Lo3oMEOIghh™m M3MBoEool BoMaAm-
80(03969m0. 0mb60dbymBs 33m0MYdad 30I3 YROM
303330M300m9 3oboo 0hbdh0E0olb Pdommgbio boddmb
Logdoobmoo.

It is noteworthy that since its establishment in 1997,
the judges at the High Council of Justice have always
represented the minority till today. With the constitu-
tional amendments of 2006, it was decided to have
15 members within the High Council of Justice since
July 2, 2007, 9 of who are sitting judges. These judges
(except the Chairman of the Supreme Court, who is a
Chairman of the Council) are elected Council Members
(among them the Council Secretary too) by the Confer-
ence of Judges of Georgia. Correspondingly, the judges
represent the majority within the High Council of Jus-
tice and their position is decisive for addressing any
issue. This represents one more important guarantee
for independence of judges. Besides, in accordance
with the amendments made to the Organic Law on
Common Courts on July 5, 2008, out of the 3 mem-
bers elected by the Parliament, one member is a rep-
resentative of Parliamentary Opposition. The above-
mentioned amendmenthas made the High Council of
Justice even more transparent.
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1. 300®Jd0L 83HAI3, 3d3M0

3M3300JIdO V) 30V1TBIVIY,
03LGNBOOL IFSOVIILO L3MD

Bobodommmm Mggxm™mIol 899039690 Y39-
mo 3MI3Mbgbhol Botdohgdnm dobbmdmingmyg-
003 30 396 8ma3EgaL LobyMZgw FgEY3L, MY30
06 0960 dombBgnmo y4azgmody dmogomo: bobhg-
9ol Eo3mMa3mydhgdo 90939Mdmgdgmo, 3o¢ho-
®mbdbo O, ®O3 dMOZM0d, 339MM0R0EOYMO
300M9000. MHYRM®Iol 03 J3o3ymbgodo m®moO
9030 godmomphggo:

L7

1. 830030300 39MH0mETo (Hgum®dol d00-
©0baMgmodoboll — 2005-2011 6.6.) dmLodot-
omamo  dgmhgze  odLgdymo  dmEYmol
QOMH3mgddn bEgdmo goblogymmgdymo yy-
0MJO0md o 30b7boldzgdMmMINm, 33000M©
©oE39bomo 3MohgMmoydgdol, 3gMdme, 3Mg-
H969bhol  3ocmmzbymo  doboboomgdmgdnl,
©93790ho300L, 3300330303000 O  dbogmo-
H039®0  93Mm3bg00l  Loxydzgmdg. oMmbod-
bpmo  300h9gmoyndgool  gomzomolbobgoom,
©9nMm®Iol  30d0obotgmodolol, 2005-2011
69030, 10603Y0MB0BY o060d6s 160 obogmo
dmbodommmyg.

lIl. SELECTION ORHUNIAN
RESOURCES, THEIR:
DEVELOPMENTANBSRAINING,
HIGH SCHOOL ICE

Even the successful implementation of all the compo-
nents of the judiciary reform will not give us a desired
result if the most important thing cannot be achieved:
staffing the system with impartial, honest, and, more
importantly, qualified human resources. Two stages
stand out of this cornerstone of the reform:

2. dmbodommmgmo dgmBggolo o dmadogdnl
obomo bobhgdo, MmAgmog 2007 Bemol m™g-
H™30GM0b 0dmMmgJadgEo 0xLH0E0L YaommgLbo
13MMOL BOMZMY0d0, 03 gho3dg dbmEmENYMYOL
0030L 9hm-9hm P3b0dgzbgmm3z0b69L RPbIE0oL
— 0pbhogool Lameol dbAgbgmmo dMABOEY-

1. Selection of judges during the transition period (dur-
ing the reform - 2005-2011) was made with exception-
al attention and responsibility within the frameworks
of the existed model, based on the strictly defined cri-

0oL O dMJdgEo AmLOTOMMMYgE0L gooddoEdol
36O MmRgboymo LOYmymaol d0dboom.

dmbdomOMmMImo goEoddoEgdol 3Mmgmodon 2006-
2011 Bemgddo by Bohomo 300-dg bdoboMo. bog-
GoOm 30330 gooddoydol 3Mmamodgool momm bga-
060ML Lodyomm gbemgoms 18 dmbobogmy.

2007 B6emoob L3MMO3 P339 LEOYMYMROMOE OO-
B6ym qybgdombodmgds, MoEasb (396dhGmomyY®o mao-
Lol gotmEo (Mdoobon), 36gmMd®mBo Bowas LammoL
©930mbymo LobBogemm (396hMgo0 domydLy o By-
dMHnom3o. PAommgl EMbydy 3oMm9ambhgdy o
390000m3MmBymdom o3 (396090830 330300 0doMHMY-
00 bY3boMYdo MMaMME IMJdgEo FMLOTOMMMYJd0-
Lom3gol, obg (2007 Bemol 6MgddM0EOb) - oyLihoEool
L3moL 3bAYogMOMZOL.

2010-2011 6emgdd0 0Lhogool ydomeglio bamemol db-
0969emgdobomazol 89978030 1B3gEPOMYMO LolBogE ™
3960 EOMOBOL BoMmm30L, dMOLGOYMBMMIObmS
00 MALOFYMYo0L, 3gEoobo o BOBMEOEMYdILMOL
IO009O0OMOo0L, 3mIP6o3og0ol Lhoboomhgdol BgL-
0bgd, OMIAgMOoE 3doblbogym®mgdom 9603369cmM30600
9mbdomnmMgmo PYboMm-H393900L dLOBOMMYOMOC.

0gbhoEool Pdomemgbo LMol dggdbomo o d3m-
409009000  QoghmdGm0300 IMg30MmEO  LobodoMmm-
mm OIRMOI0N om3omoLbobgdymo mdo 1dbod-
3690mm30b9L0 Logombo:

1. 3909ddbo dmbodommmgmo Jghbhggolo o ©obnd-
360l obogmo dmEgMo, G®IGWOE 0m30emobBobgoL
3060ohol Botmoibgol bamemol dbdgbgmo o dob
LOYMmYmRoem dmdBogdol 10 m30L gobdogemmdsdo.
93Mm30L  LEdZML gdudgddgdol dmboboemgmdnm dg-
3930300 93gbgmmo LobBogemm 3Ma®MmOdd. BodhoMEo
©03gb0dg L3ggoomy®mo Lgdobomo Llmmol myd-
HMG9d0bOM30L, 3gobobodmgmo LEogmgdol dgmmEogo.
2007-2011 Bemgddo bamodo BooMogbo 60 AbAgbgmo,

teria, namely, the candidate’s personal characteristic
features, reputation, qualification and analytical think-
ing. Considering these criteria, 160 new judges were
appointed during the reform in 2005-2011.

2. The new system of selecting and developingthe
judges, which has become effective since October
2007 within the framework of the High School of Jus-
tice, at this stage is carrying out one of its most impor-
tant functions - preparation of students of the School
of Justice and re-training of sitting judges with the pur-
pose of their professional perfection.

About 300 seminars were held under the judges train-
ing program in 2006-2011. On average 18 partici-
pants attended each seminar of the training programs
in total.

The school has started functioning at full capac-
ity since 2007, as far as other than the central office
(Thilisi), regional training centers of the school were
fully organized in Batumi and Tskaltubo. The seminars
are held permanently not only for sitting judges, but
also for the students of the School of Justice (since No-
vember, 2007) in these excellently rehabilitated and
equipped centers.

In 2010-2011, special training courses were devel-
oped for the students of the High School of Justice on
courtroom management and juvenile justice, commu-
nication with the media and public relations, commu-
nication standards, which are especially significant for
refining the skills of judges.

By creating and activating the High School of Justice,
in fact two very important issues envisaged in the judi-
ciary reform were resolved:

1. A new model for selection and appointment of judg-
es was developed, which envisages enrolment of a
candidate as a student
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OHMIgmmogob 46 3bdgbgemado EVEIMOZMmO LobBogmm
39Mbo, bmmm 14 8Ldgbgmo EEILLE 93Mdgmgdl
LBOgMOL.

2. 890980300 o 9dmJdgo dMmLodoOHMMmMgmd goo-
00809d0Lo O 339007030300l  dFoMgdolomgol
OYB0YOIIMO  13YE0IMPYMO 3MMZMOTd, MOE, Md30L
3b®og, MLOBOOENMINS  EOIMYINEIOMMO0LO O
0073960 dMgomMo0l 30093 9O M0 ZoMabiHooo. gb 9GOl
LB3mmoOL ghm-ghmo RYBI30d, MoE 0M3MOLENbYIL
B0bolBo®m, Bemol obabyoldo oggadnmo 3Moxo-
306 30bgE300 dMLOFOONMINOMNZOL ZoEOIBOEIOOL
396bgool  Rohomgdol. mommgymo dmbodommeng
Bemol gobdogemmodndn, by dgoMg, MmGOFIG 30063
30006 03 3PMLL, LoEor L3gENOMYMO FINMEOIOM
(396Mb63gdmMA0l oboemndo, PB9Boglo Lolbodotmm-
mmb 3Mogdhozol gobbogmgo, 3mbzmghnmo 308Lgools
bogydggmdg 3MMOmgdol FgLbogmo o 0.8.) dom
3096m©9dom L3gE0omobhgdol doge dmIBoYoYMmo

dobogmo.

in the school and his/her full training during 10
months. Training program for the students was devel-
oped with theinvolvement of EC experts. Several spe-
cial seminars were held for lecturers of the school, and
the teaching methodology was elaborated.

60 students were enrolled in the school during 2007-
2011; among them 46 students completed the train-
ing course and the other 14 are still studying.

2. A special program was developed and launched,
which is necessary for the training of judges and forup-
grading their qualification, which from its side is anoth-
er guarantee for the independence and impartiality of
judges. This is one of the functions of the school, which
envisagesprovision of training courses to judges in ac-
cordance with the schedule set up in the beginning of
the year. Every judge attends this course at least twice
a year, where they are provided with the materials de-
veloped by the specialists based on special methodol-
ogy (legislation analysis, review of the practice of the
SupremeCourt, problem discussion based on specific
cases, etc.).

V. 5OLOBIGA M LOLOIANL 60ISIO0

BobdomOMML MgRM®Inl gobbmmiEngmmgool ghHm-
960 P3b603369tmm3z069L0 BobodoMmmodvs Mgam™maAnl
00606LY®0 o FohgMoomydmo PBGOYb3gmymazd. bo-
LBoGoMmMM™M  bgmolyRmydol  EE3MY30EIITMINL
186Yb39mbogmaoE, 30039t Mogdo, LEmMM9E dobo
00606LY®0 EoIMY30EIOTMmMIS Yoo 0gbgl ZoMmob-
HoM9oPmo.

2012 B9emb, 6060 B9emmob gomgdnm, bobodommmm
Lobhgdol 30YFgHO 2 J0MOMb-bobgzo®mo momom gond-
06O o 41 275 000 Mmoo 3goanbe.

BoLEFIONMMYOOL 3oBMEOO 007FIH0 300093 YROM
99¢) 3oMobhool Jabol dmLodoOHMMIMd EOIMYI0EY-
0emmOool, 30P39MdmgomMoolbo o dmoobo Lo-
BodoMmmmm Lolihgdol godommymo BYbJzombodmgdo-
Logob.

Lobdommmm Lobhgdo YRM™M dgho godd30M3zomMMINL
PB®Y639mbogm@o© ymzambmog®op bodmasomg-
00Lm30L bgmIoLOB3EMAL bEolL 0bRM®TdE0L Lodoy-
39hm bodmgdol dgbobgd (www.supremecourt.ge).

©9nM®OI0L RoMmamgodo gobbmmEngmos dmMLodom-
OmINd bgmaobgdol 9339m™Mo BGME, Mog Lobodom-
Omm  bgmolynmgdol ©odmy300gdmMmdol ghm-
960  doMOMOEO  goMobhoos.  Lobodommmmgddo
30703Mo9bo LdYdom 30Mmmdgd0, 390ddbo ghmoobo
303309h9GOPmo  Jugmo, Eo0bgMmas, gowobomobis
©0 936OM37m LHObEIMHYOAEY 0300 LBddomHmom-
BomIMgdol gmgdhdmbymo  Lobhgdgdo, do¢hgdoo-
mYO-H9946039©®0 d080. LEMGMgE 63 d0dbom, 2006 O
0m393bm Bemgddo gondomo dmbodommmgmo by-
mobo, dmIgmog 2012 Bemobomgol | 0bLhobiool
Lobodommmmgddo 2300 oMo, Looddgmogom bo-
LodoMmmMgddo — 3000 oModEy, bmmm PBgbogl
Lobodommmmado — 4400 MoMo.

IV. BUDGET OF THE JUDICIARY

Securing financial and material resources for the re-
form is one of the most important preconditions for
implementing the judiciary reform. For ensuring the in-
dependence of judiciary power, first of all its financial
independence should be guaranteed.

Compared to the previous year, budget of the judiciary
has increased by 2.5 million GEL in 2012 and totaled
41,275,000GEL.

Increased budget of courts provides even more guar-
antee for the independence and impartiality of judges,
also for the smooth functioning of the judiciary system
as a whole.

For ensuring more transparency, the judiciary system
makes the information on budgetary expenses open to
public every year (www.supremecourt.ge).

Salaries of judges were increased dramatically with-
in the frameworks of the reform, which is one of the
main guarantees of the judicial independence. Work-
ing conditions were improved at courts, a VPN was set
up, and electronic case management systems were in-
troduced, upgraded and raised to the European stan-
dards, also, material and technical resources were
increased. This was the purpose of increasing the
salaries of judges in 2006 and in subsequent years,
and as of 2012 the salaries equal to 2,300 GEL at trial
courts, about 3,000 GEL at the courts of appeal and
4,400 GEL at the Supreme Court.
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Budgetary funds of common courts and average monthly salaries
of judges during 2005-2012 (amount in million GEL)
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300000560 O YOI

dmbodomMMOLbm30l (H9gb03xMo o FoHgMOYOHO
30MmM0900L 8994abols, doMmmmaLogNmgdol dgyngmbg-
MO O M3JMOGHOPMOE 3obbm®mE0gmmgdol dodbom,
2006 Bmoob dmgmo g3994boll doLdhodom o0bym
Bobodommmm Fgbmdoms 0bhgbboydmo Mg3mbLhMyd-
300, dmbodomnmgms o Fomo adbdoMyg 39MLmb-
omobomgol  dohgMoomy®m-¢H9gdbozn®mo  30mmogdoL
09990360-30133M0ogLbgdo. 00 30dommymgdom Zobbmm-
309em9dmo  0bhgbloyMmo  Lodydomgool FgYaOQE
2006-2010 6emgddo EabGmymEo 64 Lobodommmm dg-
B6md0l Mg3mbLhMydiano. 2011 Bgmb 30 EOIMOZOEO
©oMAgbomo 2 bolodommemm Fgbmdol Mgdmbo.

30MO 530Lo, Yy39tmo MY3MbLGHGOY0MYoYM Lobodotm-
mm3o Bbmaol EoMdoBgd0 dmody™go 3Mm3307HIM9-
000, EOIMbAHOIEO bdol gododmogMmgdmgdo o 303-
AHMRMObgd0, 2939 L3YEOIMYOO d30MOHYMY, MM
bgoo  Lobodommmm  LbEmdgdol oyEomBEBIm..
3000600 goM9amMbd FMLOFIMNMIMNS O d30Mo-
Hob 3980300 LOIPFOM MMObYOO O MOMMIYM Fom-
3060 PBMHY639mMyMR0mo0 3MI307HIM00m.

009M030L 399MMYOmo  hohgool Logmmdmmolm
30630m0M9d0L booggbhmb (USAID), goghmb 30630-
oMyl 3Oma®modol (UNDP) 0bobbymo dbo®mo-
49000 o bobogmmomng Loggmoatmo MgbydLbgdom
obggg 890dadbo Lobodommmm Lobhgdol gomoobo
3™33079h9Mnmo Jugmo, o3 bddmmmme dmblbol
©®gobomgol  Lobadommmm  Lobhgdodo oMLbYdIY
36O Mdmgagol o bgmb dgnbymol LEGOR FoMmma-
Bogymgodol 3obbm®mEngmgodl.

900060 3330H9Mamo Jugmob dggdaboom:

- 130Mm39emgl ymamolo, dmglo&mo dmbodommemyg-
00 0bomo 0603M®IdE00m (Lo3obMbIEIOM™ (33-
m0oYogo0l, 306mbg3gdgdomyg bm®mTo¢oynmo
0gdhgool, pBgbogbo Lobodommmml goEobyzgho-
mgd9d0l dglobgd) n8MYb3gmymxol bogombo.

- 000MmgYMo dmbodommnmyg ggbmos ghmagzotmm-

V. REHABILITATION AND EQUIPMENT

OF COURTHOUSES

With the purpose of creating technical and material
conditions for judges and ensuring an unimpeded and
speedy administration of justice, intensive reconstruc-
tion of courthouses, creation-improvement of material
and technical conditions for judges and their support
personnel have been going on throughout the country
since 2006. As the result of these intensive works im-
plemented in this direction, reconstruction of 64 court-
houses was completed in 2006-2010. Refurbishment
of the remaining 2 courthouses was over in 2011.

Besides, courtrooms inall the reconstructed court-
houses were equipped with computers, and sound
amplifiers, microphones and special equipment were
installed for audio recording of court sessions. Work-
ing rooms of judges and the personnel have complete-
ly been repaired and each of them was provided with
a computer.

With the financial support of the United States Agency
for International Development (USAID) and the United
Nations Development Program (UNDP) and partly by
its own resources, the integrated virtual private net-
work (VPN) was created for the judiciary, which will
finally solve the current problems within the judiciary
system and also will support the quick administration
of justice.

By creating the VPN:

- First of all the issue of providing new information
(concerning the legislative amendments, subleg-
islative normative acts and judgments of the Su-
preme Court) to the judges has been resolved;

- Every judge gets familiar with the program of Su-
preme Court judgments, which determines the
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3060 3Mogho3ol gobaLodmatmgm NBgboglo Lobo-
30OOMML goEoBY39Gh0MmMddmd 3MMZMadol, Mo
bgemb P6ymAL 9m 0060 Lobodommmm 3GMogho3ol
©obgMggolo o o0bhgMmglgdnmo Lodmgowmy-
00l d0g®m 00 goobyzghoemgoomd 3oyygm3abgomog
30(36md0L gbodemgdemmMdOL.

- 439emo g3ogmhm0obgdym Lobodommmmadn E0byM-
30 96Om0060 9mmggdh®Mbymo Em3Ydgbhdtybzolo
©o LogdobbBomamgdol Lobdhgdgdo, MMIMIdNE Yo-
9639mYmRg6 Ld3MMEILM, MMB60BOEFOYO MY
LodgyY®bgm boboomol 3MEMgL3MbEYBE0gd0L dodm-
939300.

- 30030MmEo Lol MMMMO MIMIMbHGOMO -
0339mobbadgds LodmmEgbm 3ogdobo o Logdol-
Bom3mgdol BgLol EoMM3g30L 03dhMaobhY®O 3Mb-
HOMO.

- @obbm®mEogme LhohobHogn®o ©o dbammotol3y-
0 0603MM3dE00L M3gMOH MO ©OTYF03900.

- 186Pb39mymaomod 06am®madEol LogoMmmmoo,
o3 godmobo¢hgdo goobyzghomgdgdol, Lbom-
domo gobmoggoolbo o Lagdol dndoboMgmool
dglobgd 0bgm®AdEnol  Jugmdo Bobmoglgdom,
™39O bgemadobobzmadns 69d0L30g&MH0 EE0bHY-
©9LYdPMOo dmgomogdobomaol.

bogddgmo gobboemgol ohdoMgools o Lbmdgool
dgbobgd 0bxmM™®IdE0L LoBYLhobo O Logommmool
0000 gool 308bom, Lodommggmmb yggzgmo Lobe-
00mOmMmMIo  3om30tmobBnbgdnmoo  Lobodommemm
36 mE9L0L H996039M0 gogLognol B3gEnoMYMo Lobdhg-
dob obgMags. o0 Lobhgdolb dgdgzgmoom LobJMmby-
moE, 0RO RM®Ioh3do, 069Mgdd bbmdol dod-
©060MgmMdo, bmmm LbEMIol odMEgMm9doLbmabogy
bgdo Lobodommmm 3MmmEglol Robgdmo 3ma3odh-
©0b389 o Lbmdol dmzmyg mddol dmdgdad, Mm-
3903 EogmmZol Bogddgl. bbEMAnl oyEoMABEIMO
8godemgodo  Bogombyem o0gbgl b69d0Ldogd dmmdedg-
©06 3m3309h9Mmdg. 9mbodbymo bolhgds P339 dmd-
390090L Lagommzgmmb PBgboglbo Loboadommmbo o
25 ©o0mbymo (bogomogdm) Lobodommemmb 100 Lb-
©M3IOMO EOMO03T0. dMbodbymo Lobdhgdom Lbmadol

uniform practice and supports the introduction of
a uniform judicial practice, also provides possibility
for the interested public to get familiar with these
judgments promptly;

- Integral electronic systems of document circula-
tion and that of case management have been in-
troduced at all the unified courts, which ensure
exchange of procedural, organizational or admin-
istrative correspondence;

- Self-control of courts has been enhanced - which
means the automatic control in case of violation of
procedural terms and rules of case proceedings;

- Effective processing of statistical and analytical in-
formation has been introduced;

- Publicity of information is ensured, which is reflect-
ed by posting the judgments, session schedules
and information about the case process in the net-
work, which is accessible for any interested citizen.

With the purpose of speeding up the case hearing and
enhancing the accuracy and publicity of information
about the sessions, introduction of special system for
technical fixing of trial is envisaged at all the courts of
Georgia. This system will provide possibility for simul-
taneous and digital recording of the case process, and
as soon as the session is over, the trial is burnt on the
CD and a brief session report is printed out, which is
attached to the case. The trial transcript can be read
by any multimedia computer. This system has already
been activated at 100 courtrooms at the Supreme
Court of Georgia and at 25 district (city) courts. Ses-
sion recording with this system supports the conduct
of trials and correspondingly, contributes to the speedy
administration of justice.
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008060M gm0l AobBgMO bgmb yBymol bobodommmmm
36O M396900L BomToMmmgol o, dgbododobo, LEGIRO
00 MALOFY Yool gobbmMmE0gmgdoL.

890dmgdo 0mgzol, ™I Mgxnm®madol dgEgasm Logdo-
Om3gmmmadn  AodmyomodEo  93Mm3Ymo  bhobo-
06OHhgool dgmbg  LobodoMMEMYon, MobodgEdmay
996M00-60390M090000 O MbodgEMM3g (H9dbozyto
0mEM30mMMB0m, Mol Imbadammmobomgol dndom-
00l LOY39mgLm 3oMmmMdgoL Jabol. obgmo GHodol Lo-
BOFOOMNMMMYd0 LodMEoEMYdINL FbM0EOb 3o¢h0g0L39-
90l, Im3Mmdogmgdolo o bpmdol 0dbobytmgdgb.

It is possible to say that as the result of the reform,
courts of European standards were established in
Georgia, with modern building-constructions and up-
to-date technical equipment, which provides best
working conditions to judges. Such courts deserve re-
spect, reverence and confidence from public.



dmbobo / Bolnisi

d0mydo / Batumi

0mmboLo / Bolnisi
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303000 bdbgmaBoRML godmEEomgdnl Fgbododobo,
2006 6emols 0063M0Eob 30M3gmoE BogdoMmggmmu ob-
H™G0080 Lobodommmm bobhgdodo ddmgdgoo dob-
©O0hYMOL  0BLHOHYHO. FobEod®mo PBMYBIgMmYMAL
dmbodommmobs o 3OmEglol dmbobogmggool 3b-
00O MbMgosl, 0303l Bgb™mogl Lobodommmml Jgbm-
oobo o LbEM®AOL EOMOOBYd3n 3MmEgbol d0dw0b-
06O gMI0LOL.

BoLEFIOOMML FobEOHY®O YRYOSFMBO0d, dMOL-
OYmmL dmbodommnmol dMdobgdo Bgldmogol M-
®3930b0 o LobodommmmboEdo Y30¢H 0339079 M-
ool godmbophzol 8gdmbgggzodn oGl 50-ob 5000
MMy Mabbom oFa®03g00L, oMddBNEEL dobo
30d939000b 06 30 EMI3EY 35H0dIMIOOL MOMBOBY.

©m9L 30boh Mol Lodbabymo dmddgogol bodngg 0b-
LHOBEOOL yggmeo Lobodommemao.

V1. 636603006 @OG3d LOLOFIGN@MAE(N VI. KEEPING ORDER AT THE COURT

Considering the experience of many countries, the in-
stitute of court marshals (Mandaturi Service) was in-
troduced within the judiciary for the first time in the
history of Georgia since January 2006. A court mar-
shal ensures security of a judge and trial participants,
keeps order at the courthouse and in the courtrooms
during trial.

In case of breaking order or expressing contempt of
court, a court marshal is authorized to execute the
judge’s order on fining a person with the amount rang-
ing from 50 to 5,000 GEL, to expel a person from the
courtroom or arrest him for up to 30 days.

Today the court marshal service is functioning at all
the courts of all the three instances.

VII. bobO3IG MO ML 3I635IGOL

06LONGIDOL 30630MdMIBS

BobodomnmMM MHINM®OI0L MobodgEdmag ghoddg ©o-
©0 36033690mm00 9603900 LoLodoMmmMTn dEAnboL-
HMoMmgoobo o 396939960l LoLhgdol Eobggbol.

Lobodommmmyool doMmmgzo L3gEnomy®d dgbggdym
3™b6oLO O ZodMEEOMIOSl dmombmagl. LBEmMmg o3
$96096300L 303806 EYdO LobodommmmL 396939 0L
06LhoHYHOL 8gdmMgdd Loghmm LobodommMMgodo.
030 LBOTYOMYOOL 0dgmg3l IMLOToM ML, MMA YROM
390 O™ EoMIML Bogddgmo 3oEobyzghol, bmmm,
09mMmg 3b®og, YyMmomYdol og3g3Ll Mgby®LOL 9x9d-
Hy® 303mMygbgdol o Imaboby®gdol bomobbol vdom-

mgodob.

2010 Bemobls 0330b¢hMm3EY LogoO®M3gMML LobodoMmm-
mmgddo dLgogl ®mobodEYdMool  BoMmImoagboo
030Mo(hol YJROMLOL MobdIEgIMdY, MMAMOL 3Mm-
29LoYMOo dM3BOEIdd /06 BYBI30YM0 OHZNOMId
00 06bHoHYHOL LMo AMEHMMO0m dMJdgEYdnL
B8y 9ol 0™ 0deMIMO.

2010 Bemob 0g3308hmado ,L,Loghmm LobodoMHmmmmgdnl
dg9bobgd” LogomM3gIMML MMBEbY 3obmbIo Jgbymo
(330 god0m LobodoMmmmdo 9gdmmgdym 0gdbo bo-
BodoMmmmmL 396939Mol MobodEIdIMBY, bmmm oyl-
HoEool Pdommgl bL3mmodo EO0BYMEL Lobodomm-
mmb 396939008 IM30M3MOMR00obo bobBogmm
396Lo.

BodMAozmmME, 0x9LBAH0EN0L PFommgbo Loddm g9adosh
BobodommmMmL 39693901 3POLO LoZOMEJOYIM Zo-
boEMmL LobdommMMM d30GMmOHOL Ygzgmo MBI M-
dgmobmgol, GMAgMmULoE 396939MNMmo BYbIi30900L go-
BbmM 3090 gdd g30emMgdo.

Vil. DEVELOPMENT OF THE COURT

MANAGER INSTITUTE

At the current stage of the judiciary reform, special
importance is given to the improvement of administra-
tion and management system at the court.

Court management requires a specialized managerial
knowledge and experience. This is the trend to which
the introduction of the institute of a court manager at
common courts is connected to. It enables a judge to
allocate more time to case consideration, and on the
other hand, lays emphasis on efficient allocation of re-
sources and enhancement of service quality.

Until August 2010, there was a
similar position - a head of staff
at the courts of Georgia, though its
professional development and/or
functional implication did not provi-
de possibility for activating this in-
stitute at full capacity.

With the amendments made to the
organic law of Georgia on Common
Courts in August 2010, a position
of a court manager was introduced

at the court, and a multiprofile trai-

ning coursz’r court managers

was initiated at the High School of

Justice.

For the future the High Council of Justice is planning
to make a court manager course mandatory for all the
employees within the court staff who are in charge of
performing the managerial functions.
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VIII. bdJa0Lb 6d6H3MIdOL

JVWIIOGMEIV0 3GM3GHO3

dmgomogobomgol Lobodommmml ™md0gdhI® goo-
69390 gdolmob gMmmo, oLy 360836gmmzgoboo
LEGORO O bymdobobzmdo oGO mmALoFYmgodd.
Bemgdol 306303¢mM0o0d0 Lobodommemm Lobdhgds gOHm
20POM3OOHoYm  BOgE  ogm  J3gumo, O®MmBImO
903603 JPMbomado 0306M39dmo. Paghal 89dmbgggo-
30, 000L Mob dbeMEYO goM3399M™O 3oYagom™magdn, Mol
300mE dmgomogdg bdomoE Lognmo®mo Bobibo@gdnl
09L LobodommmmL Lbgo@olbgo HBYgool MoboIT-
MHM3YM 06 03393000, ML 3odME Yodhog EOMU, 9b-
9Ma0ol o 69390l bomFogwo. Lobodommmmadn bog-
3ol Bo®3mMYdol 9em9dh®dmMbymo Lobhgdol EabgMggol
8990093 9L 3O MBMYIdE LEdMMMME FMZoM .

2011 Bemol damdotmgmodom 3MmaMmods dmJagogol
LodoMmmggmml  gzgmo 3ogMmoobgoynm Lolbodomm-
™m0 o, BLEOMMMME, JoOMYMO FoONMALOFYIY-
00 900 30m00b Jugmdoo hoMmyo.

30MOMMALOFYMYooL Logddol Bo®mIMgdnl gmgdhem-
by LobHgdedy gowoygzobo ghmboomo LoboMgg-
ommo  OHMaMME  dmLodommmggdolmaol, b3y
3OmEgLbdo dmbobogmg Lbbgo 3oMmgdolo o dmdo-
mogdg9d0bmgol. sbomo Lobhgdom Bgdmm domomg-
Oymo  Logy®bommm  Lbobhgdo Loghomo PJdgdo,
BobodoMMMMB0 B9l 3obEboYdo 30MEOdnd Mgz-
oLHMoMEYod 3MMaMod0l b3gEoOMYM gMonodo, bo-
(3 93hM3oh Mo 06086900 ghobol moMmomo, gdemg-
30 139300MMY®0 3MEO O 0.8. 3oMOMIMYGmOE Logddg
bggdo 390-339M©dYg - www.info.court.ge, MoE 0doL
6036036, M™3 03039 E®OEOL dmJoemogdgl dgydemoo
6900b309M EOML 93MORML oOHMMO O Foo3Mb-
HOmmmmb LBoggmomo Logdol dodobotmgmds. yzgmo
dmgagegdo, MmAgmoE o8 bogdgdg 3obbmmEngm@gdo,
3mggom, MmMIgm dMLOFoOMMIL Eoghgds 030, Mo
99608360 890¢h0bo, MMamMo gobohgbo o6 gobhobgdo
309mM0¢H0b60, 03¢hMIdbHGOE dobobgdo 398-339MBY.

Viil. CASE MANAGEMENT

SOFTWARE

Not only the impartial court judgment, but also the
fast and accessible justice is important for a citizen.
For years, the judiciary system has been turned into a
bureaucratic circle, which would be lost in many reg-
istries. In many cases there were misunderstandings,
because of which the citizen had to find out what hap-
pened to his application with the personnel of various
units of the courts, which took much time, energy and
nerves. Introduction of the case management soft-
ware has finally resolved this problem.

As of 2011, the software has been operational at all
the unified courts of Georgia and, finally, the Georgian
justice is connected to a common network.

Shifting to the electronic system of judicial case man-
agement is equally beneficial for the judges, other
parties of the trial and ordinary citizens as well. With
this new development, the above mentioned registry-
based system is cancelled, and the application filed
to the court is directly registered in the special field of
the software, where the date of filing is automatically
inputted, special code is assigned, etc. Simultane-
ously, the case is linked to the web-page info.court.ge,
which means that from the same day a citizen can any
time use his password and control the progress of his
case. All the activities that are carried out in connec-
tion to this case, e.g.: which judge the case has been
assigned to, what remarks the judge has made, what
judgment or ruling has been passed, and all these
things will automatically be reflected in the web-page.

One of the biggest achievements of the system is
that the technical part of case proceeding, which con-
sumed 70-80% of the judge’s labor, is provided as a

Lobhgdol gMm-9em 4zgmody o JomBY30 0M3MY-
00 0b, ®M3 bogdolb BoMmIMmgdol Hggdbozy®mo bobogmo,
OHmAgmboE dmbodommemol dMmadnl 70-80% gmdm-
0MEY, 3MMaMadod0 3o0MmMbMH0 MMM dMol dm-

3999m0 o dmbodommmgl dbmmmo 0bhgmgdhyo-
my® bobomdg Ybgdo dydomao.

Lobodommmmdo Logdol BoMamgdol 9gmm9gh™dmbym
LoLHY3oB0 0P FoMHM dMLOTOOMMYIOoL o bogddg-
80 dmbobogmg dbotggdol 0bhgehglgoos Zom3zom-
0L6069070, 9®03gE — 03 >EO3006go0LYE, 3063 Lo-
BOFOONML Logd0obMO0m ML EOLHIMILIdYMO.
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=
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template in the software, and the judge only has to
work for the intellectual part.

Electronic case management system at court ad-
dresses the interests of not only the judges and trial
participants, but also the people who are interested
in the court activities.
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IX. 3QJIIOHMEIDO0 36M3G03Id0

2011 Bemol mdhmadg®do PBgbogl Lobodotmmenmdo
00 dogol  gmgdhdmbymo 3MHmaModo ©IMJIgEEo.
bodogdm Lobhgdom LoMagdcmmds 63d0Ld0gM ©EONb-
H9M9Lgdym 306L EOMIganLhHmoMmgdol 89393 39Y-
demoo. EoLoMmgzaolh®momgdmoE Logo®mms Lobgmol,
33060bd O 30MOEMINL MBIMINL 306G bMAMOUL,
01939 9. RMLHOL Jomomgodo.

BobodommMMM oEobyzgghnmgogool dmmbmabol d90-
®bg93080 3MmMag™modd 3ol adhMobymo boboo — 3g&-
LmbomyMo dmboEgdgool gomgdg — doob3@ob.

3MHmamodo 3608369tmm30b0d oGO FoMAH™m Fomm30L,
3063 PBnommE 060l EoNbhgMglgdgmo 3mbamy-
Humo 30069439h0mgdgdom, 06modgE — 0y®mobihgool
00 bobBogmobmgobos, 3063 Lodggbogtm Logdnobmdnm
060l 0303909M0.

— 9m9gdHOMbymo JommnmALboFYmgool MgRMMA0L
RoM3mgodn 01939 2dmJgdgEEs bogommggmmb ndgb-
09L0  LobodommMML  oEobyzghomgosmo Lodogdm
3Omamodo. LBodogdm 3Mmgmodo dgngdbo PBYbogLo
Lobodommmmbo o bmMmgggool 306mbol nBgbogbm-
o0l dMhgzgmmo dobool (NORLAG) m0b0ddtmamm-
000. 3OMZgMadd Yzgmo o0bhgmglgdym 30mL Body-
0emgodl odemgal, LEGOROE o dodmHogoE dmodoml
189609b0 LoLoFoMMMML ZoobY39(H0NY0gd0. 3MM-
3M00080 mo3dmyMmomod  bobbemol, Lodmgomogm
©o 230bobhMmoEoym Logdgmo 3oEobyz9ghomgdgdo,
OMIMYo0i3 3ME93Pm0d EOIHM0bymo am®mdom b7
396OLmbomy®mo IMboEgdgdnl (Lobgmo, gzomo, dbogzo,
30bO3OOM0, gobomgdd, LodYdom SN, 3MMARY-
boo o bbg.) gotydy.

IX. SOFTWARE

Archives Software was activated at the Supreme Court
in October 2011. Any interested individual can use the
search engine after registration. Name, surname and
personal ID card number, also an e-mail address should
be indicated for completing the registration.

In case of inquiring the court judgments, the software

will provide information to the inquirer in a shaded form

- without personal data. The software is important not

\ only for those who are directly interested in a particular

1 A judgment, but also for that part of lawyers who are pur-
suing their legal research activities.

Within the frameworks of digijtal justice reform,

the search engine for judgments of the Supreme

- Court of Georgia has also been activated. The
search engine has been developed in coop-
eration with the Supreme Court and the
Norwegian Mission of Rule of Law Advis-
ers to Georgia (NORLAG). The software
enables all the interested individuals
to look for the judgments of the Su-
preme Court quickly and easily.

The software has a collection

i of judgments of criminal, civil
and administrative cases,

.Y which are in a shaded for-
mat, which means that
the judgments are
provided without per-
sonal data (name,
surname, age,
address, edu-
cation, work-
place, profe-
ssio, etc.).

X. bOLOBIG MO O LEBdMBIOMId

Lobodommmm LBobhgdol 3oddzoMmzommdo, LogoMmm-
™oL 3M063030L PBMYBIgIMYMRO o LodmaoEmYdoL-
b PO mogHmmds HIRMMIoL Bocmdohgdol gHm-9m-
00 3608369tm™M3060 3oMmdd gobo.

©9xnm®Iol obobyolbdngg LYGOMBYMO 600FJO0 o-
00030 bObOOOMMMBY o LEdMgoEMgodsl m®ol
30083060309 YOM0IONMOOL EOLOAYIMJOIMOE O
Lobodommmmyddo LB303zgmo dmbodommmol 0bb¢o-
Haho 00mJgdgos. abgogbo 3Moghngo dMLYOMAL 93-
Gm30lb IMog30mo J39gybol Lobodommemmgddo. L30gz-
960 dmbodommnmol 39939Md00 LobodoMmmmmb ogalb
bBodyomgdo, LOBMBOEMYISL  Lobodommmml dogH
30090Pmo  3oobyzghomgdo doMHogom, gologgdo
960m o7blbob.

LBobodommMMYddd 3JZAL O @oohoMgl oMo-
9mm0 mmboldogdo, MmAgmoE 9abobyMdgdm@s bo-
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X. THE COURT AND THE PUBLIC

Transparency of the judiciary system, adhering to the
principle of publicity and public relations has become
one of the important preconditions for the success of
the reform.

Significant steps were taken towards establishment of
transparent relations between the court and the public
right after beginning of the reform, and an institute of
speaker judge has been introduced at courts. Similar
practice already exists at the courts of many European
states. Through the speaker judge, the court now has
an opportunity to explain their decisions to the public
with a simple and understandable language.

The courts have planned and implemented many
events, which were targeted on more involvement of
the public and raising their awareness on the ongoing
processes. Role of the media has increased and its
qualification was enhanced in regards to the coverage
of news taking place within the justice.

Many training sessions have been arranged, where the
speaker judges of various instances and media repre-
sentatives discussed issues together such as: public
speaking and presentation, effective and persuasive
communication, necessity of a dialogue between the
court and the media, judicial journalism.

Media representatives have an opportunity to get in-
formation on diverse topics via the web pages of city
courts, courts of appeal andthe Supreme Court. With
the Internet they can also get familiar with the current
and archived judgments of the Supreme Court.

In regards to the transparency of public relations,
meetings are regularly held with acting international
and non-governmental organizations and media repre-
sentatives at the High Council of Justice.

These meetings aim at providing more information
about the ongoing judiciary reform, court indepen-
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dence and recent institutional and legislative amend-
ments made in this respect.

The PR projects have been planned by the court with
the goal of raising public awareness regarding the on-
going processes within the judiciary, establishment of
rules of legal behavior among the public and develop-
ment of legal understanding.

Ultimately, alongside with raising awareness, the pub-
lic confidence in the judiciary is also increasing. Analy-
sis of researches held by various international organi-
zations and those of arranged by the court makes it
clear that every year more and more people state its
confidence in the judiciary.
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XI1. JURY TRIAL

Major innovation in the history of the Georgian justice
is related to the introduction of jury trial. New Criminal
Procedure Code of Georgia, which has been enacted
since October 2010, envisages that certain types of
criminal cases be heard by the jurors.

There were two jury trials held in 2011. Hearing the
cases by jurors represents one of the most important
stages in the process of not only the judiciary reform,
but also the democratic development of the country,
as far as the public itself gets involved in the adminis-
tration of justice and only the public decides the issue
of innocence or guilt of the person.
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