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1997-98 B6emgodo ,Loghmm Lobodommemgool 8gL-
0bgd“ o ,98960gb0 Lobodommemml dgbobgd“ mm-
39670 306mMbgdol domgdom Lagommgzgmmlb ob¢m-
0030 30M39MmoE ©o0Bgm Lobodommmm Lobdhgdol
®9xnm®mdo. LdABHLoO™ME, P339 9O®mo Bemol JgdI3
0MbgoPmas 3mmoh03y™mad o 93mMbmanzy™ado gomeo-
9008 boym, M3 LoLodomMMM MIRMMId> bogo-
“039m™30 390 390390M©d. 03 EOML §3994obodn oM
0MOLYIMOEO Y39modg dmog30Mmo, Moy MINRME®IZI0L
30(hoMgdobomzol oMol oy3omgdgmo — bgmolyx-
mgodol 6gdo, oL godmy, oM gobbmmEogms 0d
Lobhgdomo (3O MIYMOGHYMO, MBS, dOIMIOHMO
3MM360) MIRMM3o, MGMIGMOE 30MEI30M0 MY
06000 3gbgdo 3gmbEom LobodoMNMMLBMOL, Modo,
Bodmmmm  F0330, LoLodoOmmMm IRMEOIOL oGO
0y 39039Mbgod, 96039 dobo BogoMbo godmnbgoo.
I0OM 39hoE, Lobodommmm Lobhgdol GIRMEIS
©o06ym d9LoddnLo BboBLYMO O Fo¢HIMm0IMYMO
GM9Ly®Lgool dMdoMOBoEool BoMgdg. ombodbymo
odhol d9gaoE LobHgdodo EOaMM3EO YOIMD30
36O MIMYdd, MMIJMmmo JmMmol gobbogymdmgdoo d6-
3039 04™M 0M03900ML0bEOLOYMO O 9GO 3IZOMORE0-
760 dmbOdoOmmMOL Logdoobmdo, Mog LobodoMmmm
Lobhgdodo Fobd¢HooY® IMMYREOOL O, dgbooodobo,
©03MY30©IIMMO0L P3Ol boMobbl gobodomm-
09000.

2003 B9mb bgmobyemgool dg933emol d9gao Lo-
JoOm3zgmmao Yzgmo 3030MmMYMIInm Eo0bym Mg-

QM®mIgool  gobbmdmEngmgds.  dgbododolbow, 2005
Bemol obobyobdn 893730300 3MBEIRE0O O Qoghm-
060300 bgmobmo onbym Lobodommmm MRMMAId,
OMmIgmoE bobodommmm Lobhgdol ImBymodoLs o
3000mmPm  PbJ30MmboMgosLlmob  ©o3o3d0MmYdNM

LOLYBIGH (M GIBMGANL dNG0MO©N  MAIN DIRECTIONS OF THE JUDICIA-
RY REFORM (2005-2014)

After adopting the organic laws on Common Courts
and on Supreme Court in 1997-98, the judiciary re-
form was initiated for the first time in the history of
Georgia. Unfortunately, the existing political and eco-
nomic situation made it clear after a year that imple-
mentation of the judiciary reform would be impossible
in Georgia. At that time the country lacked the most
important thing that was necessary for carrying out
the reforms — the will of the government authorities.
This is why the systems that were directly or indirectly
linked to the judiciary (prosecutor’s office, police, the
bar) failed to be reformed, which caused not only the
hindrance, but also the failure of the judiciary reform.
Moreover, the judiciary reform started without mobiliz-
ing relevant financial and material resources. Hence
above-mentioned, many problems accumulated within
the system, the major ones resulting from the activi-
ties of many dishonest and underqualified judges that
accounted for the large-scaled corruption within the
judiciary system and, correspondingly, for the lowest
degree of independence.



4390 Bo3ombll dmoEagt. M9RM®Anl yzgmo dgho®
0y 6o3mgoo 9608369tmm3z0bo bodoFo oGOLYdoMmOE
030380090900 9O ®MIbgMMb o Fomo 3MA3mg-
JpM0, 90ho3MIM030 obbMME3090MYdd OYEOMYOIMO
©obobymo 30860l — EOdMY3000909t0 LobodoMmmm
Lobhgdol — dobomBg30.

omLobodbogono, O™ Lobododmnmm Mgum®3do 300-
©0600gmiL Logommggmml dotmpbommo Jzgygbgdobo
©o LOgOMITMMOLM MMZ60Bo3YdOL dghoy®mo db-
0OHEO39IMH0m, MmAMIdng IMboboemgmdgb MgxRmMM-
dob LbgoEolbgo 30doMmMYMYool Fobbm®mEngmgdodo.
9b9b00: bM®39300L 306MbOL PBYbOgLMBOL d3rMEgMOdd
(NORLAG), 03900306 8996009030 3ho¢hgool Logh-
®OFMMobm 3ob30m0Mmgdnl Looggbdhm (USAID), do6m-
0ALoFYWIdol  EoIMY30IOMMAIoLy o Lodom-
OMYOM030 3odmogmgool 3emggdho (JILEP), ©dg&nzol
0gcobhmo  obmEoosnd  (ABA), 309 moobgdynmo
9Mgool  mMaoboBoinol gobgomomgdol 3MmaMmodo
(UNDP), a9®306006 (99603900 006033G™M3tmmdoly
Lodmgomgds (GIZ), 93e™30lL Mb603TOMAMMINLYO
©0 PLORGO®bMgdNl MmMaobodogno (OSCE), gzthmanl
Lod3gM o bbggdo.

As the result of power shift in 2003, implementation of
reforms in all the directions started in Georgia. Conse-
quently, the concept was elaborated in the beginning
of 2005 and in fact the judiciary reform started anew.
It comprises all the issues related to the arrangement
and smooth functioning of the judiciary system as well.
All the more or less important steps of the reform are
substantially linked to one other and their coherent
and gradual implementation is necessary for achieving
the goal — creation of an independent judiciary system.

It should be pointed out that the judiciary reform is be-
ing carried out with active support of Georgia’s part-
ner countries and international organizations, which
are involved in implementation of various directions of
the reform. These are: the Norwegian Mission of Rule
of Law Advisers to Georgia (NORLAG), United States
Agency for International Development (USAID), The Ju-
dicial Independence and Legal Empowerment Project
(JILEP), American Bar Association (ABA), United Na-
tions Development Program (UNDP), German Society
for International Cooperation (GlZ), Organization for
Security and Co-operation in Europe (OSCE), Council
of Europe, etc.
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o)

0)

3)
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0MHoMLYOMOY;

939906080 06L9dYMmO
3MOYREOPWO oM gamL
300093 9RO gogoMglgdo.

1. FUNDAMENTALS AND
ACHIEVEMENTS OF THE
REFORM:

a)

Passing the Organic Law
on Common Courts of
Georgia;

Passing the Organic Law on
Supreme Court of Georgia;
New system for appoint-
ment of judges;

Judges appointed during
the Soviet period left the
system;

Appointments were pro-
vided to the judges who
passed the exams and
went through the selection
process.

1997-1999,

LB( \ JUDICIARY REFORM

2. CAUSES OF REFORM FAILURE:

a)

b)

c)

d)

Scanty salaries (that often
were not distributed);

Lack of relevant material and
technical resources;

Failure to carry out reforms
at other structures;

Lack of the will of the govern-
ment;

Worsening of the existing
corrupt environment in the
country even more.
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1997-98 B6emgodo gobbm®™309¢go7mo LbolbodoMmmemmm
©9RM®I0L 39009300, LOJOOMZYMM M0 HOIMYSMNdEO
Lobadommmm Lobhgds, MdmAgmoE, 0bLHBEYOMANL
3606330308 m30mLOBGOLom gHMIobgmologod 9339-
0MOE o6 0gm 3odogbymo. 2005 Bgmb ©obygdymo
®9xnMm®IL  gOM-9Mm0  doMomoEo  JodoMmMYIYdO
Lobodommmm  Lobhgdol 0bLHOHYEOYMO GgMMIo-
60303300 0ym. d90gdbo 36yMOM0, BYbI30nMmO© godoMm-
09mo bobhgdo o, dgbododobo, YBMYBIgIMYMAROM
0960 006303930 0bLEHbEEYO™MOOL 30r063030.

| INSTITUTIONAL CHANGES

The judiciary reform, which was carried out in 1997-98,
resulted in the establishment of judiciary in Georgia;
however, the principle of sequential order of instances
was not clearly defined. One of the main directions of
the reform that had started in 2005 was the institu-
tional reorganization of the judiciary that led to the cre-
ation of a smooth, functionally balanced system and
correspondingly, the principle of sequential order of
instances was ensured.

389609b0 bobodommemm / Supreme Court

A

Bo039moE0m Lobodommmm / Court of Appeal

o0mbymo (bogogmogm) bobodommmm
District (City) Court

1. ®30MEITC0 (bOJOLHIM) LOLOBIGAIT[),
3030L0EO0 3MLIOGHADI

2005 B9l obygogmo Lobodommmm gam®adol
9O®-9Mm0 doGm0moE 03000 gosl BomImoagboo
300390 06LHO6E00L Lobodommmmgool dmEg®mbo-
8900, Mo 000 gobLFoEMALL 3037M36907 Lozombmo
©o87b¢HgooLbo o AMLoadommmgms 1B3gEoamoBoEN0L
306LoBdM3MOL  0mgomoLBNbgdEo. Mgol dgmao-
MH9MO0m obemgdyMoE AOIMYomond@o 30MH39emM0 0b-
LhobEooL Lobodommmml bhGYIHyMo: Lobdhgdol 8g-
000396emmdodo 8g0ddbo 3oMmzgmo 0bLhobgool 24
00mbymo (bogogmogm) Lobodommemm 41 dogobh™mo-
40 3MLOTOO MO,

2013 Bemobmgol dgogddbo 24 godbbgzogmgoymo Moom-
Bymo  (bodogmogdm) Lobodommmm (Loghmm Foddo,
©o0bm™go0m 130 dmLodocmmmol 3930396 mdnm),

A

O

30308hGmoh0 dmbodommmyg
Magistrate Judge

1. DISTRICT (CITY) COURT,
MAGISTRATE JUDGE

One of the main directions of the judiciary reform that
started in 2005, was to modernize the trial courts
that envisaged precise definition of issues falling un-
der their jurisdiction, and identification of specializa-
tion of judges as well. As of today, the structure of trial
courts has been set up in a new way: 24 district (city)
courts of the first instance staffed with 41 magistrate
judges were established within the system.

There were 24 enlarged district (city) courts (staffed
with approximately 130 judges in total) established by
2013, where 41 magistrate judges are also working
as well. The magistrate court falls under the district
(city) court and exercises its judicial power in the ad-
ministrative-territorial unit where the enlarged district
(city) court is not present.



Hm39emBoi 0bY39 FPBomdL 41 3ogobHGOH0 FmbodoM-
0yg. 30308HMo¢H0 Lobadommmm dgEol MooMmbymmo
(bogdomogm) Lobodommmml dgdoEagbemmdadn (o
BodmbodomMM™M YR IdodMBomgdsl dbmME0ggdl
03 03060LHMOEYM-HIOOHMO0M gOMIYMT0, Bo-
o3 06 3mJagE9dl godlbzomgdnmo Moombymo (bo-
Jomogm) bobodommmm.

dmEY®b08907mo LoLhgdol dmogzoMo P3oMohgbmdo
060b 0, ®M3 Ho0Mbym (Logomogdm) LoboadoMmmm-
9030 gobbm®mogmEo dmbodommmgmo  b3ggoom-
080300, 06y ULbgoolLb3d Johgam®mool  Logdggol
0bogmogl 99 EobE3mobodn B3gEnomodgdnmo dmbo-
oMY, M3 PEO3ME bgmb PBYmMAL Logdgmo JRO™®
LBEGOOROE O FOMOMIZOMOROEOYMIE 3obbogmgolo
o 3oobyzghol. dbggg 3608369tmm3goboo, MmA y3g-
mo bogdgl, gobymhgzmeo domo Lommymobo oy by-
00990Hobo, Mo0Mbymo (Logomogm) bobodoMmmmgdnl
1393000039070 AMLOFOO MO0 gobobomoggb.

booghmdmdomm 3060380 d06dogmo Logomm O (bo)
38o/Highway Railway dbam0bgdg (39) Time needed (hour)
Distance to Akhaltsikhe(km)
9003960 .
Adigeni v 29 0:35
Om®OFMI0 .
B v v 47 0:45
ob3obdo o
Aspindza v 32 0:35

The main advantage of the modernized system is
that the judges have been specialized at district (city)
courts, which means that the cases of various cate-
gories are heard by the judge specialized in this par-
ticular discipline, which undoubtedly promotes more
speedy and higher quality consideration and resolu-
tion of cases. It is also important that all the cases,
irrespective of their complexity or subject, are heard by
the specialized judges of district (city) courts.

OO BOLOL MINMEIRN LOLIZIGOITM
AKHALTSIKHE DISTRICT COURT

Adigeni Borjomi
503960 3mGR™Io

f;llllﬂ
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DISTRICT (CITY) COURT OF THE FIRST
INSTANCE AND MAGISTRATE COURTS

1. TBILISI CITY COURT

2. KUTAISI CC
Bagdati MJ
Tskaltubo MJ
Tkibuli MJ

3. ZESTAPONI DC
Kharagauli MJ
Terjola MJ

4. SACHKHERE DC
Chiatura MJ

5. SAMTREDIA DC
Vani MJ
Khoni MJ

6. RUSTAVI CC
Gardabani MJ

7. BOLNISI DC
Marneuli MJ
Dmanisi MJ

8. GURJAANI DC
Lagodekhi MJ
Kvareli MJ

9. TETRITSKARO DC
Tsalka MJ

10. AMBROLAURI DC
Oni MJ

11. TSAGERI DC
Lentekhi MJ

12. MTSKHETA DC
Akhalgori MJ
Dusheti MJ
Tianeti MJ
Stepantsminda MJ

13. TELAVI DC
Akhmeta MJ

14. SIGNAGI DC
Dedoplistskaro MJ
Sagarejo MJ

15. 0OZURGETI DC
Lanchkhuti MJ
Chokhatauri MJ

16. GORI DC
Kaspi MJ

17. KHASHURI DC
Kareli MJ

18. POTI CC
Khobi MJ

19. SENAKI DC
Abasha MJ
Martvili MJ

20. ZUGDIDI DC
Mestia MJ
Chkhorotsku MJ
Tsalenjikha MJ

21. AKHALTSIKHE DC
Adigeni MJ
Aspindza MJ
Borjomi MJ

22. AKHALKALAKI DC
Ninotsminda MJ

23. BATUMI CC
Kobuleti MJ

24. KHELVACHAURI DC
Khulo MJ
Shuakhevi MJ
Keda MJ

District courts of Sokhumi and
Gagra-Gudauta

District Court of Gali-Gulripshi
and Ochamchire-Tkvarcheli

CC - City Court
DC - District Court
MJ - Magistrate Judge
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2005 B6emol 30Mggm bobgzo®mdn gobbmmogmy-
090 LOZObMBAIIMM (33eM0MYdgool FgLbodod-
oboE, 03039 Bmol 1 BmgddMoEob ©3dmJdgoo
Boo3gmoEnm LbabodoMmemm 06bHobEod, Gomo)
doGgymo© 3go33omo oMLgdYmo bommgm Lo-
LodoMmmmgdol dmEgmo Loghmnm Lobodotmom-
mmgdol gOmoob LoLHgdodon. Loodgmogom bo-
L3OO MM M0 OMOM dMLGOIMAL Logdgmo 30M39tm0
06LHO6E0OL BgLom 3ob3boM3gMmo 3MMY309d0 O
LobodoGmmmm gzgmo bogdgl dbmmm d39moE0-
ol 6gbom gobobomogl. LogoMmmgzgmmman MM Loo-
39emo30m bobodommmm dmgagEgol — mdooblo
o Jymoolido. obogmgm bogodmggmman dm-
d99 30Mm3gmo  0bLbAHOBEool  LobedoMmmmMmMmMO
(0000 dmM0L, ogobH®mod ImbodoMmnmgms) go-
©06939(H0mgogddyg Lboodgmogom Lohogmgdl dJo-
®o0L0l BoodgmoEnm boboadatmmemm gobobomogl,
bmmm omambogmgm bogoMmmggmmb Lobodomm-
MmO goobyzghoegogodg Lohogmgdo MO0MO-
Lob bLoodgmoEom Lobadommmman gobobomgds.

Jymoobol boodgmoiom bobodommmm
Kutaisi Court of Appeal

®30¢mobols bdadgmoom Bobodommmm
Thilisi Court of Appeal



7896090 bobodommmm
Supreme Court

/\

g s0ls boo3gemaE0c bobodsmogy 50l bo3gmaE0e bolssd
Kutaisi Court of Appeal Thilisi Court of Appeal

2. COURT OF APPEAL

In accordance with the legislative amendments im-
plemented in the first half of 2005, the instance of
the court of appeal has been put into practice since
November 1 of the same year, which has completely
changed the existing model of regional courts within
the unified system of common courts. There are no
panels at the courts of appeal for hearing cases by the
rule of the first instance any more, and the court hears
all the cases only by the rule of appeal. There are two
courts of appeal in Georgia — in Thilisi and in Kutaisi.
Appeals regarding the decisions of trial courts (among
them those of magistrate judges) from the west Geor-
gia are heard by the Kutaisi Court of Appeal, whereas
the judgments of courts of the east Georgia are ap-
pealed directly at the Thilisi Court of Appeal.



3. 1O3JLOBOM LOLIFIGADOM

2005 6emol 1 bangdd®moEob LodoMmmggmmb Ydgboglio
Bobodommmm Rodmyo0oEo 630bo LBogobogom 0b-
BhobEool Lobodommmme. PBgbogl Lobodommemdn
30993o Lolbemol LodoMmmmol Lbogdgme 3M9a0o,
G®3AgmOoE 30039m0o 06LHEbE0oL Bgbom gobobogmog-
o 3obbogym™mgonm 3dodg 3ohgammool Logddggol.
890mmyogmos bogobozom Lohogmol ©oldggdmoonl
3600h9cm073900. PBgboglio Lobodommmm, o3 3Mohg-
©0oydmo dg9bododobo, EobodggooE dookbysl olgmo
30h983M®Mo0l Logdggal, MmaAmgdoi 3603369tmM30600
BodoMmmMOL gobzomomgdnlo o ghmazommgobo bo-
BodoMmmMMM 3Moghn3dol R3MYsm0dgd0Lom30L. dM-
603b6ymo  33eMomgdgd0m PBgboglbo Lobodommmm,
3obo doMmmmoE, EMIHGO0bomyMmo LobodoMmmm,
OmIMmol ghm-9mm0 doMomoEo BYbdsnoo Bodomm-
ol beo®Aomo gobdotmhgoo o gMmazammgabo Lo-
BodoMmmM 3Mogdhozol Aodmyomndgos.

Lobodommemm  bobghgdol dmgbogmo dmogmols dg-
078039000 o LogoLozom LokNgMgOOL EOLOIZ9dM-
00l 3M0hgMoydgdol oMo, 9OHME3oMmM3060 bo-
Lodommmm  3Moghogol Rodmyomodgool dodbom,
LogoMmmzgmml PBgboglio LobodommemL 0bogoodho-
300, 2007 Bemob 5 mgodgMgzoml dgogdbo Lobbemol
LodoMmmMOL Lobodommmm 3Maghogol dgbbogmol,
3063maomgdolo o Loghmm  Lobodommmmgodol
dmbodommmggdobomgol  Lobgemaddmgobgmm  Bobo-
©0(090900b gobabodmamhgmo dnadn3dmygdgo 3manl-
00, MMAYMAdE, oMLYIPMO FEEaMToMgmdolo o
HMOEOEoYMmMo  gImacmohool  bobgmmadBoxmgdol
300M30mMYool 3om3zomobBobgdom, 89ndndoge Lob-
9emaddmgobgmm Bobo@oydgoo (9.6. guidelines), Lbo-
o3 30g4L03oMYGOEOS ZoM3oMoLBbYdYMO Y39mmo
dgbodemm goMgdmgos Lobbemol LodoMmmol 3mEyd-
Lob 3mb3M9hy FPbeMMob 3000 MYOI0Mm O EIHOM-
9M0© 06H0b 3000009070, M7 Mo LdbFgmo Yoo 3gY-
RQOOEML IMLdFOOMHMI3 ddo My 03 Igbmoom oMol
aLFo3M YO0l EOHML, dgbododolo go®mgdmgdol sMmbg-
dmd0b 06 dMMLYdIMO0L Bgdmbgg3o80. dobmob, 2006
Bemol mgdgMgomdo bogydggmo hoggoMs dbom 060-

3.COURT OF CASSATION

Since November 1, 2005 the Supreme Court of Geor-
gia has been established as a court of a pure cassa-
tion instance. The Panel for Criminal Cases was can-
celled at the Supreme Court, which used to hear the
cases of extremely grave category by the rule of the
first instance. The criteria for admissibility of cassa-
tion claims have been introduced. The Supreme Court
considers admissibility of cases in accordance with
these criteria and accepts only those ones, which are
significant for the development of law and contribute
to the establishment of common judicial practice. The
above-mentioned changes have in fact turned the Su-
preme Court into a doctrinal court, one of the most
basic functions of which is to interpret judicial norms
and to establish a common judiciary practice.

Other than the establishment of a flexible model of
the judiciary and the admissibility criteria for cassation
claims, with the purpose of establishing a common ju-
diciary practice and with the initiative of the Supreme
Court of Georgia, a standing commission was formed
on February 5, 2007 aimed at setting the guidelines
for judges of common courts, and at studying and
generalizing the criminal judiciary practice. Having
considered the current situation and experience of the
countries of traditional democracy, the commission
has developed the guidelines which envisage all the
possible circumstances in reference to the particular
article of the Criminal Code as much as possible, and
detailed reference is provided about what punishment
the judge should impose while sentencing a person
under this or that article in case of existence or ab-
sence of relevant circumstances. Besides, in February
2006, grounds were laid for a new initiative, which im-
plies arrangement of regular meetings of judges of all
the instances at the Supreme Court of Georgia. These
meetings aim at discussing and analyzing important
issues of the judiciary practice, also consolidating the
different opinions of judges of various instances and
establishing a common understanding of the norms

11
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300(h030L, Mo gPmoLbamdL bogommggmmL YBgbogl
LoLoOdOOMMMI0 Yzgemmo 06LAHOBENNL dMLodoMMMgmO
®939moMymo  dgbgzg®mgool m®mgobodgdol. o3 dg-
b3900®Mgdol 30Boboo Lobodommmm 3Moghozol dbo-
9369tmm30bo bogombgdol gobbogmgo, vbomodo, Lbgo-
©olbgo 06LH6E00L FmLodommmgmo goblbbgoggdnmo
dmbodMmgdgdol dg3gmgos o obyLbool BgyaoE
Bobbemol, bodmgomogdm ™y oEdobobh®mooymo bo-
30OMOMOL BM®FoMmd gOMNZIOMMZ0b0 oggdol Bodmyo-
00900, M3 6gM0mmInm, Mg3magboingdol Lobom
938036900 yggmo dmbodommemgl.

©MY3069mo 3mMbo3gdg00m, Lobgmddmgobgmm Bo-
BooEYOgOLlo o MY3MABIBEOENIOL dJHoYMo 0y49-
69096 bogoMM3gmMML LagM MM bdbodoMmMMYdOL dm-
BOFoM MM ggdo.

0mb0dbymo Lobol 06oEnoH03900 O obogmo Lolode-
dnmm bobhgdol dMEIMO EoE 3o3emgbol dobogbl
LEGOR0 O 9RIIHMo FoOMNALOFYIOOL gobbmm-
309mgd0dy. OMamMmE ImbommEbgmo ogm, Lobhg-
3ol 0bbHOoHEOMbOYOTd (330 Yd9E30 O ghH!-
33060 M3060 Lobodommnmm 3Mogdhozdol 0bhgbloy™add
069633008 bgemo dgybym Lobodommemmgddo bogdgmo
©OMYM 3obbogmgobo o 3oobyzghol. smdmonbgho
Lbgoolbgo 0bb¢ObE0oL Lobodommmmgddo Logdgmo
Bemmd0m 3obbom3gol 3Mogdhogo o 399anE ©9830Mmdd:

63333010 396b0T3NL LOFII( 36©Id0

AVERAGE TERMS OF CASE HEARING

©530636 3TN LOHAMFSWOIM LOIBIIBNL BdOEbNWNL
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of the criminal, civil or administrative law, which is sent to all the judges in
writing, as recommendations.

As of today, the guidelines and recommendations are actively used by the
judges of the common courts of Georgia.

These initiatives and a model of the new judiciary system greatly influence
the administration of quick and effective justice. As expected, institutional
changes of the system and intensive introduction of the common judicia-
ry practice supported the timely hearing of cases and their resolution at
courts. The practice of hearing the cases for years has already been eradi-
cated at the courts of various instances and the result is evident:

Considering that in many countries of traditional democracy there are no
limitations regarding the exact timeframes for case hearing at courts at all
and consideration of one certain case can be protracted for more than a
year at one instance, performance of the judiciary system of Georgia is out-
standing indeed. Correspondingly, the new system supports observing the
statutory timeframes for case hearing in Georgia, which brings us a signifi-
cant outcome: quick and effective justice.
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II. bOIIGHA3ITV ML

03L00GOOL IFSOTIILO bOOSM

©IRMOIL ghm-ghmo 3Mommohgho — Lodommgg-
mmb 0hLHOEEOL PoMmgLo LoogmML HIMMZO60Bo300
3030 AMLOFOOMMYMO COMEPIBEMBOL godMEoLo (o,
LogMomp, dmbodommmgms ,bdol* godmogMdgool
308600, ROJHMOM0300 EOLMOYMYIPM0. 07bAHOENOL
990mmalo  Loddm, GMMIGMLoE Mo3dFEMIdMIMOL
389609L0 LobodoMNMML MO3dFEMAdMY, dMOM BoM-
dmoEagbl 3M9BoEgbhol Lomomoomm  MMIOBMU.
030 Hodmyomond@o Lobadommmm Lobhgdol dodm-
30l OAMY3000909tm MMZObME. Lobodommmmm bg-
mOoLYREYoodo 893030em0 y3b0dgbgmmazobglo naemyg-
000mbomgdgool dgmbyg 03 MMaobml 3m339¢hgbi0odn
3900U: bobodoMmM™ 30YFgHOL 89agho, dohgMmoom-
3M-(996039M0 PBMYB3gMyYMmA0 o dobo 3MbhHOmmo,
AmLodOOMMOL 10603 YOMBOBY 603300, MobST-
©90Md0Eob  gobmogobyxmmgds, 3owobyzahomgool
domgoo dmbodommmgmo Bobomolgdol dgbobgd, ©ob-
3030673M0 LBadoMmOmMBoMAMgdNl gobbm®mEogmgdo
dmbodommggool 30doMmm, bobodommmL dmbgmg-
o LALObY®Fo d0MYod o ..

0mbOb0dbognd, GMI 0hLhogool PFommglo Loddml
©o0MLYINEO6, IMLOFOONMYIO0 Ym3gmm3ol PaEo-

Il. HIGH COUNCIL

OF JUSTICE OF GEORGIA

One of the priorities of the reform, which aimed at re-
organizing the High Council of Justice through increas-
ing the number of judges and, in general, strengthen-
ing the “voices” of judges, is in fact completed. The
High Council of Justice, chaired by the Chief Justice
of the Supreme Court, does no longer represent the
President’s advisory body and it has been established
as an independent body in charge of management of
the judiciary system. This is the body of greatest au-
thority within the judicial power, and its competencies
include: to draw up the judiciary budget, provide with
and control the material and technical resources, ap-
point and dismiss judges, make decisions about in-
centives for judges, initiate disciplinary proceedings
against judges, employ court personnel, etc.




09LhoEool ydomemgbo boogm - 15 Bgzdo
High Council of Justice - 15 Members

—

0Modmbodommmyg Bg3®o - 6
Non-judge Members - 6

\

dmbodommmg Bgzco - 9
Judge Members - 9

BoEOLEO3NBM JMYa0o - 5 Bgz™o
Disciplinary Panel Members - 5

p——

06Mdmbodommemg Bgzcho - 2
Non-judge Members - 2

®9bmdod0 093696. 09LAH0E0oL PBommglo Loddmb wm-
®3oMgool Bgbo ModEgbggtadg dgoEgomo, 2006 Bgml
30 Lodgmado dmLadoGmmmgmo PYIMOZMgbmdol 3Mmob-
3030 3mbLhodhIEE0L 86'-g Bnbmom gobobodmamo.

Mol damdomgmdom, 0ybhogool Pdommgbo bo-
04mL 3900ga9bemmod 15 69300 3oboLodmghgdo,
OHMIgmmogod 9 dmgdgeo dmLodoMmmmgs. o3 dmbo-
3oOMMYOL (oMo PBgboglbo bobodommmmL Mmoga-
30Mm3oMm0Lo, OMIgMOoE  LOdEML  MO33FEMTdMYD),
LoO3ML 693 Yoo (Fom BMMOL, LoddmL dE0306LoE3)
0693l LogoOHMZgMmL dmbodoH MMM 3MbRIMYb-
(300. 89Ld030LoE, AMLOTOOMMYIO0 07hLHOENOL PIoM-
gL LodgMB0 YIMOZMILMOT0 M00D o 6gdoLdogho
Logzomboll gobbogmgolol domo 3mBogoo goodbygy-
hoo. 5 693606 0MAg3L bogommggmml doMmmodgbho,
bmmm 1 693ML 608603l Logommzgmmb 3 98nwgbHo.

BodoMmmggmmb  ogbhoEool Pdommgbo Lodgm GMgo-
PO 0g3o Lobodommmm LobEpgdob o MoMMYLO
3MB3M9HImo dmbodommmol 0bhghglgool goddo-
9090  o3MY30EIOIM MMZobm, GMImoL  Lo-
g000bmoo dododmmymos bobodommmmb  admyzo-

©90mMO0l 3obdh3oEgdol, LEMORO o 9RYIHIGOO
30O MmALOFYo0L 3obg0matgonlzgb.

\

dmbodommmyg Bggho - 3
Judge Members - 3

It is noteworthy that the judges have always been the
minority since the establishment of the High Council
of Justice. The regulation on forming the High Coun-
cil of Justice has changed several times, and in 2006
the principle of majority of judges at the Council was
established under the Article 86* of the Constitution.

As of today the High Council of Justice is comprised
of 15 members, 9 of whom are sitting judges. These
judges (except the Chief Justice of the Supreme Court,
who is a Chairman of the Council) are elected coun-
cil members (among them the Council Secretary too)
by the Conference of Judges of Georgia. Correspond-
ingly, the judges represent the majority within the High
Council of Justice and their position is decisive for ad-
dressing any issue. 5 members are elected by the Par-
liament of Georgia, and 1 member is appointed by the
President of Georgia.

In fact, the High Council of Justice of Georgia has really
become an independent body addressing the interests
of the judiciary system and those of each individual
judge. Its activities are focused on strengthening the
judiciary independence, and at developing the quick
and effective justice.

15
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lIl. 30©@®IB0L dIGAIZY, 3dM0
3(M3300©JIdO V) 30V1IBIVIY,
03LONBOOL IFIOVILO L3MD

LobodomMmMM MHYRM®Iol 89300083969tm0 Yyzgmo 3Ma-
3mbgbhol Bo®mdohgoom gobbmMEogmgdo 30 39M
dmg339db Loby®mggm dgEYaL, my3o o6 o0gdbo dowm-
6990 gggmodg dmogo®mo — Lobhgdol ©o3ma3my-
Jdhgoo 30y3960rdmgdgmo, 3ohombobo o, Mo3 dme-
30600, 330MONQOEOYO0 JOEMYO0m. MgRMMA0L o3
J3039mbgado Mm®o ghodo godmomhgge:

1. ®9xnm®3ol 003©0botmgmdolol dmbodommmgmo
99mh930 0MLYIY FMEIMOL QoMM Yddo bEdmEo
306b031MMYOPYMO  YgMoEMIOomd o  3oLybolidag-
OeMmMO0m, 093000ME OE3IB0MO  3M0¢HgM07nTgo0L,
3960dmE, 3M9hgbogbhol Zommgbymo doboboomg-
0emgdol, ®9330hoE0ol, 330M00030300B0 O dboo-
H0339M0 28MmM3b9d0L Lowydzgmdyg. sMbodbymo 3Mo-
H9®073900L gomzomolBnbgdom, 2005 Bemooob 2014
6ol 3o0bol Rom3zmom MobodEgdmosdyg o0bodbo
186 obogmo dmbodotmmemg.

2. 9mbodommnmygmo gMhgzole o IMaBoyool obowm
Lobhgdodo, GMIAgmoi 2007 Bmol mJhmBdGH0EOD
00mygdgo, 0hLHoEeol PIommgl LBammol 3bod-
369tmm30bg9b0 MO 930LGmHYdO — 030 dbMGEF0gMYOL
0ogbhosool dLagbgmms (Imbodommmgmool 306¢0-
©ohmMo) 3m3BOYdLo o dMJdgEo dmbodommemmggools
30003%0gdol. 0939, PBMY639MYMRL dMLOToH!-
™ol Mob089369mMd0L 30bEoEohol o Laghmm Lo-
LodoOmmmgdol Lobhgdolb Lbgo dmLodLabyMmggdal
dm3BoYd0-go0dBo0godL.

2013 Bemol dooLdo Bobbm®mENYMYdYM™O (33eMOMg-
09000 09LHOEEOL YoMl LaMMOL EOIMY30Y-
090 bEdZML MO33FEMIdMYL, HMIIM0E 0303OMY-
MO (o3MYN3NEIOIMO  LodgML  B93M00, ®mogobo
693609006306 3 Bemol 3o0m 0Mmkg3L bodommggmml
dmbodomOmgmo 3Mbxgmgbins. ghmo s 0gn3g 3000
©00MY300909mM0 LBdZML Mo3dFEMIoMmgE Jgodmgdo
00MAgL B9NdgE AbmmmE MMFIIO.

SELECTION OF HUMAN
RESOURCES, THEIR
DEVELOPMENT AND TRAINING,
HIGH SCHOOL OF JUSTICE

Even the successful implementation of all the compo-
nents of the judiciary reform will not give us a desired re-
sult unless the most important thing is achieved: staffing
the system with impartial, honest, and, most importantly,
qualified human resources. Two stages stand out of this
reform cornerstone:

1. Within the frameworks of the existing model, judges
were selected during the reform with exceptional attention
and responsibility, based on the strictly defined criteria,
namely, the candidate’s personal characteristic features,
reputation, qualification and analytical thinking. Consider-
ing these criteria, there were 186 new judges appointed
from 2005 to May 2014.

2. Within the new system of selecting and developing the
judges, which has become effective since October 2007
there is a vital role assigned to the High School of Justice
- to prepare trainees of justice (candidate judges) and re-
training of sitting judges. In addition to that, it also trains
and retrains the candidate assistant to judges, and other
employees of the common court system.

With the amendments passed in May 2013, chairperson
of the independent board of the High School of Justice,
who at the same time is a member of the independent
board, is elected by Conference of Judges of Georgia from
its members for the term of 3 years. One and the same
person can be elected the chairperson of the independent
board consecutively only twice.

5 members of the independent board, where 1 individual
is a non-judge member of the High Council of Justice of
Georgia, are approved by the High Council of Justice of
Georgia, upon submission of the chairperson of the inde-
pendent board, for the term of 3 years. The Chief Justice



©000MY300909em0 bddgML 5 B9gMb, MMAIMMogod 1 LogoMmggmmml
09Lhogool Pdommgbo Loddmb oMmodmbodommmyg 6g3doo, 3 Bumol
300000 03h30390L LogoO®39mmML 0xLbdhoEool Pdommagbo Loddm o-
0MY3000909em0 LoddML Mo33FEMAMOL J0doMmm30l Loxydlzgmdy. ©o-
0MY3000909em0 BOdZML 6930 0™ godmgdo 0gmL bogoOMggE™L NBY6-
09L0 LoLEFOM MMM MO33FEMBOMY.

09LbHOEooL Ydommgbo Bammol 89ddbomo o ©3MYIgEIo0m BOJHM-
0603000 dMa30m O LdLEFOONWM MIRMGI0m Zom3omobBobgdMo
™Mo 13603369emmz0b9Lo Logombo:

1. 8909360 dmbodommmgmo 39MBg30Le o ob0dgbol sbogmo dmEgmo,
MHMIgGoE 0m30tmMolBbgdl 3oboowohol Rotmoisbgol bimmol dbdgbg-
oE ©Ed 3ol bMYMYMPo dmIBoEIddL 10 Mm30l gobdogmmosdo. g3-
®m30L LdZML gdudgMAHgdol dmbobomgmoom 8gdydogoe dLAGBgMmmO
bobBogmm 3MmaMmads. BodhoMEo ModEybodg LB3gEoomMyYMo Ldnbomo
L3MMOL MgIHMOY0LOMZ0L, 3obobodmamo LBogmMgdol 3gMMEOZD.

2007 Bemogob 2014 Bemol doM@ol homgmom Bammodo hoomosbo 100
ab9gbgemn, MmMAgEMaob 59 Y339 dmJgdgo dmbodommmyo.

0603670 LOLHYFoL BME30M0 EOEIdINMO dbotg dEaMIdMIMOL ndo-
80, M3 3060EdHYO0 M653YIMOBY godbgligdodmg 93Bogdnodb M-
3MME MIMO0YMO 3Pnbom, 0lg 0m30L9096 3Maghogym NboM-H393900,
o33 000MMIOL 300 330MM0R03dE0OL O bgmb PYBYMOL Fotmmmalo-
39900l bodmolbol gondimdglgdol.

2. 890980300 o 53mMJ3gEo dmbodoMmnmgmo goEaddagdolo o 330m-
0030303000 5300 gOoLom30L 8730 YOIIO L3YEEOMPMO 3HrMZMO3D,
M3, Md30L dbMog, FMLooO MMM EOIMYINEIOMINLY o F0Y39-
®JMgommo0l 30093 JOM0 goMabhooo. gb oMol bzmmol ghm-gMmo
RY6J300, M3 0m30emoLBNBYOL BobolBM, Bemol Eobabyolbdo oggadnmo
300300301 d0bg300 FMLBOFOOMMMINOMIOL ZoEodBoEYOOL JnMLYdOL
Bohomgosl. mommgymo dmbodommmyg Bmol gobdogemmdodo, by 3;3-
069, MGOFIO 30063 ool o3 JPMULL, Lowog B3gEPOMYOHO FgNMEIO0M
(306Mb3gdmMd0L 06oeMm0B0, PB3gboglo LobodoMmmeEML 3MoghHo30L 3obb-
0030, 3Mb63Mghmo 3oBnLgdol Lowydzgmbdyg 3Mmdmgdol 8gbBogme o
0.9.) 3om d0gbmEdom B3gEnomobihgool dogM dmaBogdnmo dobogme.

9mbodomnmgmo o Lobodommmml dmLodbobyMgmo gooddoEgdol
3O MaMmodol omamgddn 2006-2013 Bemgodo Ly BohoMoo 445 Lgdo-
Bo®0. LogOHmM F00d0 3oEOdBOEYIOL 3MMEMOaJO0L Mmom™m bydnboml
Lodgommo gbBmgdMmEO 18 dmbobogmg.

of the Supreme Court of Georgia cannot
be a member of the Independent Board.

By creating and activating the High
School of Justice, in fact two very impor-
tant issues envisaged in the judiciary re-
form were resolved:

1. A new model for selection and ap-
pointment of judges was developed,
which envisages enrolment of a candi-
date as a trainee in the school and his/
her full training during 10 months. Train-
ing program for the students was devel-
oped with the involvement of EC experts.
Several special seminars were held for
lecturers of the school, and the teaching
methodology was elaborated.

From 2007 to March 2014 there were
100 students enrolled in the High School
of Justice and among of them, 59 judges
are already the sitting judges.

Main advantage of this system is that the
candidates are preparing before their
appointment not only in theory, but they
also acquire practical skills, which en-
hances their qualification and supports
improvement of the quality of justice.

2. A special program was developed and
launched, which is necessary for the
training the judges and for upgrading
their qualification, which from its side is
another safeguard for the independence
and impartiality of judges. This is one of
the functions of the school, which en-
visages provision of training courses to
judges in accordance with the schedule
set up in the beginning of the year. Every
judge attends this course at least twice
a year, where they are provided with the
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2007 Bem0ob 3960hMom®o ma30lolb goMo (0d0emolbo), 3mbaldmogos
LB3MMOL M9z0MbYMo BdbBIZMM (39690 doMPALO O ByomHydmao.
0mb0dbym (396h®9g0do dydogoE 0doMmgdo bYIoboMgdo GMIMM3
dmgadgeo dmbodommmggoobomaonl, obg 0xbdhogool LMol dbdgbgem-
0om300.

2007-2011 6egmgddo oybhosool ndomemgbo bammol dLdgbgmgdobom-
300 899780300 b3YEEOMYM LoLBEZMMM FPOLYO EOGMBOBOL FoMm30L,
0MOLOYMBEMZobmo JommmALboFmgool, dgEosbo o LodmgoEmg-
0oLmOb PYOMOgOOMBNL, 3MTPb03oE00L Lhobpombgdol dglbobgd, G™A-
mgooE @oblLognmMmgdom 36033690mM30600 LodmLodommm™m YboM-
$393900L boMobbol slodomegdmo.

2014 Boool 15 3o0bl mdnmoldo Lobodommmm MIRMMIOL ROM3-
mgodo  gooblbo ,d0MMNMALOFYMIO0L bobmo®. Mobodgdmmag bhHob-
OO H9000 39000eMIMBYMINMO @O PYobemgbo Hggdbozom omInM30emo
396m00 mo30L0 oLAHO00m LddbMmgm 30330L0080 9OHM-IMMO YEOEILO
HM™9b063-396hM00, Lol 0YLHNEEL Ydommgbo Blmmol dLdgbgem-
o dm3BoYodd, IMLbadommmyggoolo o Lobodommmm dmbgmggdol
HM™9b06g3900, 3900300L 3MrIM398gd0L BoMmBoMmgo obbMm™M309¢M Y0,
Boho®mgod 3mbxygMmgbngdo o LYdobomgdn. Lobodommmm Lobdg-
3oLmob o30330MmgdMm PBygdgol Lodyomgdo 9db69goom dbg3g, oboMag-
M6 ,,doMMNALOFYMIO0L Lobemob* LgPgoLgdoom.

materials developed by the specialists
based on special methodology (legisla-
tion analysis, review of the practice of
the Supreme Court, problem discussion
based on specific case studies, etc.).

There were in total 445 seminars held in
2006-2013 within the frameworks of the
training program for building the capacity
of judges and court officers. On average,
18 participants attended each seminar
of training programs.

Other than the central office (Tbilisi),
the regjonal training centers have been
opened in Batumi and Tskaltubo since
2007. These centers regularly provide
seminars for the sitting judges, also for
the trainees of justice as well.

There were special training courses
developed for the trainees of the High
School of Justice within 2007-2011 on
the following topics: courtroom manage-
ment, juvenile justice, media and public
relations, and communication stan-
dards, which are especially important for
upgrading the quality of judicial skills.

The “House of Justice” was opened in
Thilisi, within the framework of Judiciary
reform. The “House of Justice” is one of
the largest training center in the South
Caucasus, which is a well-furnished and
equipped with modern technology, where
the listeners of High School of Justice will
have the trainings, the trainings of judg-
es and judicial officials will be held, the
mediation processes, the conferences
and the seminars can be held on a re-
gional scale. Court-related agencies will
be also able to benefit from the “House
of Justice” service.



V. bALIBIGMM LOLOIBNL 60ISIDO

BobEFIONMML MIRM®A0L gobbm®dEngmgdol ghm-
960 P3b03369tmm3z069L0 BobodoMmmdos Mgam®manl
00606LY®0 o Fo¢hgMoomydo PBMYb3gmymazs. bo-
LBOGOMOMMM  bgmolyRMgdol  EO3MY30EIITMINL
186Yb39mbogmxoE, 30M39m M0gdn, LEmMgw dobo
Q0606LYO0 EOIMY30IIMMIS Yoo 0gbgl goMmab-
H0MgoOYMO.

Lobodommmm Lobhgdol d0339ho 2006 Bgmml momd-
3ol 20 doemombo momom gooBomo, Mol 890930003
33390Mo© dmodo¢o dmbodomnmgmd bgmxolgods,
BobEdOONMMYdT0 goydFmMogls bodydom 30Mmdgdo,
890g4dbo gmm0obo 3ma30hgdymo Jugmo, Eo0bgk-
39, 3oobomobEs O 93mM3Ym Lhobomhgdodpg
030000 LOFOIOMOMBIOIMYOOL g gIHO ™Mb Lobhg-
0900, 30(hgM0omY®-H9gd603960 d080.

2014 Bgmb Lobodommmm bobdhgdol 60939ho 300093
15 domombo momom goodoms o 56 535 000
oMo 890a0bo, Mol Loxwydzgmdgs w®gobomgol
AmBooOMMINO 00603IOMOMH030 LoMam | 0bLHb-
300L Lobodommmmyodo 4000 oMo, Loo3gmoENM
BobodomnmMmyddo — 5000 o™, bmmm PBgbogl Lo-
BodoMmmmmdo — 6000 mo®o.

BoOLOFOOMMMYBOL 3oBMEOO 007FIH0 300093 YROM
39ty 3oMobhool Jabol dmLOToOMMIMS EOIMYZ0EY-
0emmO0l, 307939MIMIIMMO0Le o dmmoobo@ bo-
BodoGmmmm Lobhgdolb godommymo BYbIz0mbodgdo-
Lmgol.

BobodommmM bob¢gde YBOM gdho goddzoMzgommdOL
PB3®Y639mbogmeoE ym3zambmog®o bodmaoomg-
00Lm30L bgemdoLB3EMAL bEoL 0bRM®TdE0L Lodoy-
390h™ botmFgdol dgbobgd (www.supremecourt.ge).

IV. BUDGET OF THE JUDICIARY

Securing financial and material resources for the re-
form is one of the most important preconditions for
implementing the judiciary reform. For ensuring the in-
dependence of judiciary power, first of all its financial
independence should be guaranteed.

With this purpose, the budget of judiciary increased
by about 20 million GEL in 2006, after which the sala-
ries of judges were increased dramatically, working
conditions were improved at courts, a VPN was set
up, and electronic case management systems were in-
troduced, upgraded and raised to the European stan-
dards, also, material and technical resources were
increased.

The judiciary budget increased again in 2014 by 15
million GEL and totaled 56,535,000 GEL, based on
which currently the salaries equal to 4,000 GEL at trial
courts, 5,000 GEL at the courts of appeal and 6,000
GEL at the Supreme Court.

Increased budget of courts provides even more safe-
guard for the independence and impartiality of judges,
also for the smooth functioning of the judiciary system
as a whole.

For ensuring more transparency, the judiciary system
provides open access for the public to information on
budgetary expenses every year (www.supremecourt.ge).
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V. bOLOBIG (M 336(MBIBOL

3000005600 @ SOV

Ambodommmobmzol H9gbozu®dmo o dohgMmoomy®mo
30MmM0900L 8994abols, doMmmmaLogNmgdol gyngmbg-
OO O M3IMIGHOPMOE gobbm®mEngmmgdol dodbom,
2006 Bemoob dmgmo g39ybol doLB¢hodom ©o0bym
Lobodommmm Fgbmdomo 0b¢hgblboydo M9g3mbLHMYd-
300, dmbodommnmgme o om0 adbdodyg 39MLmb-
omobom3ol  BohgM0oMmY®m-hgdbozymo  30OMAgd0L
899060-30703™M0d9Lbgdo. 93 30doMmMYMYd0m gobbmm-
309emgdmo  0bhgbLoyMmo  Lodydomgool FgogaoE
2006-2011 B6¢mgodo oLGmYmEs 64 LobodoMmmmm
396m0o0b My3mbLhMYIiE0o.

2013 6emob 23 09399090 Mmd0molol bogommogm bo-
LodoMmmmmadn dmgomogdgmo dmabobymgool sbagmo
396®0 gooblbo. 030 Yobmgbo H9gdboln®mo Lodyomyg-
09000 0MOL oM3YM30Mm0 o PBMYBIgMYMARL bo-
Lodommmmado Logdol domgoobs o MYanLHMOENOL
3MHMEIEIYOHO0L dogdbodomy®d bodomHhoggl o dmgo-
mMog9mom30L 3MIARMMHYM oMIIMU.

30M o 530Lo, Y3gmo M93MbLAHMYNEMIOIH LobodoGmm-
mm3dn BbEMm3dol Eo®m0d900 0M0dyMao 3MA30HIMg-
000, EOIMbHOIEO bdol gododmoghmgdmgdn o d03-
GHMRMb900, 01939 L3gEPOMYMO d30MOHYMO, MM
bgoo  Lobodommmm  LBbEmMA3gool dYEoMPAEYMD.
300600 goMm9aMbH O MLBOFIMNMINS OO d30Mo-
Hob 99903mo LodPFom MMObYdo O MOMMIYMO om-

3960 18MY63gMmMYmMROM00 3M330YHIM00).

00960308 399mmMYoPmo Bhohgool LogMmoedmEobm
39630moMgdol Looggbhml (USAID), gghadobool Lo-
9O003MmMOLM  Mo6FIGMIMMO0L  LddMIoEMYdINL
(GlZ), 309MmmL gobgzomomgdol 3Mmamodol (UNDP)
0606bY®0 FboMEOgIH0m ©O BoBommMmIMNg Lo3Y-
oMo Mgby®dLgdom 890ddbo Lobodommmm Lobdgdol
96Om0060 3M330hgdymo Jugmo, Mo LodmmMmME
dmbbbol EmgoLomzgol bobodoMmmm Lobhgdodo oM-
Lo H9gdb03nMm 3OMrMAMYIgOL o byl dgybymdl
LEGOOR0 FoMmNMALOFYMId0L obbMmEmE0gIYdL.

V. REHABILITATION AND

EQUIPMENT OF COURTHOUSES

With the purpose of creating technical and material
conditions for judges and ensuring an unimpeded and
speedy administration of justice, intensive reconstruc-
tion of courthouses, creation-improvement of material
and technical conditions for judges and their support
personnel have been going on throughout the coun-
try since 2006. As the result of these intensive works
implemented in this direction, reconstruction of 64
courthouses was completed in 2006-2011.

There was a new Citizen Service Center opened at the
Thilisi City Court on December 23, 2013. It is equipped
with up-to-date technical facilities and ensures maxi-
mized easiness of case admission and registration
procedures at the court, and creates a comfortable
environment to the citizens.

Besides, courtrooms in all the reconstructed court-
houses were equipped with computers, and sound
amplifiers, microphones and special equipment were
installed for audio recording of court sessions. Offic-
es of judges and the staff members have completely
been repaired and each of them was provided with a
computer.

With the financial support of the United States Agency
for International Development (USAID), German Soci-
ety for International Cooperation (GlZ) and the United
Nations Development Program (UNDP) and partly by
its own resources, the integrated virtual private net-
work (VPN) was created for the judiciary, which will
finally solve current problems within the judiciary sys-
tem and also will support the quick administration of
justice.
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9O®0060 3MA30hgdYmo Jugmoal dggddbom:

- 30639tmgl gmamobo, dmagzotmo dmbodommmyg-
0 d0bomo 06M®Id300m (Bo30bMBIEIIMM (33-
m0ogogool, 306mbg39dgdodg bm®odhoymo
09hgoob, P8gb6ogL0 LobodoO MM ML goobYyz9homy-
0900b dgbobgd) PYBMYB3gMYMAOL bognmbo;

- 0000MgY dMLodommgl Lodyomgdo 093l do-
936mML g mggzommazobo  3Moghozolb  gobabod-
39 P89609L0 LoLoFoM MMM oEOBY39h0M9-
30O 3MMEMOTdL, MOE bamlb PBYmdL gMmmoobo
LobodommmM 3ModhHo3ol ©obyMma3oLe O (o
06h9™gbgdymo Lodmgomgdol dogd 03 Zoo-
6939h0mgdomo EOYM3b9dem0g 3oEbmaonl BgLo-
demgdmmdL;

— Y390 3ogmmnobg9dynm LobodoMmmmMM3n EONbgM-
30 9MmmM0060 gem9gdhO™Mbymo m3Indgbhocmybaolo
©o bogdobBo®mImgdnl Lobhgdgoo, HMIMYO0E NB-
©P639mmymxgb La3dMOMEgLm, MMbodogoymo my
LO3gYOHgM boloomol 3MMHYL3MbEYbEngdol dodm-
969300;

- 30030MEd LobodoOMWMMMO MZMIMbHOHMmo —
0g39molbdgdo bLodmMmEgLlm 3009oobo o Logdol-
Bo®m3mgdol Bgbol omM3ggzol og3¢hmaohMmo 3mb-
HOMO;

—  30bbm®mEogmEo BHdHOLAHNINMO O dbooh03y-
60 06MM3dE300 M3gMHOH0YMO EO3YTo3900;

— 986639 ymn0mod 06xmM3oE00L LoFoMmmodo,
o3 3odmobothgodo oobyzghomgdgdol, Lbom-
0000 gob®moggoolbo o Logdol d0dobodgmool
dgbobgd 0bxym®IoEool  Jugmdo gobmoglbgdoom,
OMIgmoE bgmadobobgmadns 690063096MH0 ©O06-
H9M9LYoYmo dmdomogobomgnl.

Logdgmo gobbogmgol ohdotmgool, Lbmadgdol dgb-
0b90d 06MMd300L LOBYLAHOLS O LoFoMMMINL d3oM-
m™gool 30860m, bogoMmzgmmmL yzgmo Bobodommemm-
30 g3om30molBnbgoymoo bobodommmm 3MmmEgLoL
399603900 x0gdLoEeol L3gEooMY®O LoLbHYdoL ©ob-
9M330. 03 bobhgdol 9gd39m0o0m LobJO™MbymoE, (o-
QOYm RM®3oh30, 069090 Lbmadol d0dpobotmgm-
00, bmmm LbEM3dol EOIMO3MgdnLmobogg bgdo

By creating the VPN:

— First of all, the issue of providing new information
(concerning the legislative amendments, subleg-
islative normative acts and judgments of the Su-
preme Court) to the judges has been resolved;

— Every judge gets familiar with the program of Su-
preme Court judgments, which determines the uni-
form practice and supports the introduction of a
uniform judicial practice, also provides possibility
for the interested public to get familiar with these
judgments promptly;

— Integral electronic systems of document circula-
tion and that of case management have been in-
troduced at all the unified courts, which ensure
exchange of procedural, organizational or admin-
istrative correspondence;

— Self-control of courts has been enhanced - which
means the automatic control in case of violation of
procedural terms and rules of case proceedings;

— Effective processing of statistical and analytical in-
formation has been introduced;

— Publicity of information is ensured, which is reflect-
ed by posting the judgments, session schedules
and information about the case development in
the network, which is accessible for any interested
citizen.

With the purpose of speeding up the case hearing and
enhancing the accuracy and publicity of information
about the sessions, introduction of special system for
technical fixing of trial is envisaged at all the courts of
Georgia. This system will provide possibility for simul-
taneous and digital recording of the case process, and
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Lobodommmm 3OMEgLoL AoBYMO 3M3ogh-0L3dY
©o LbE®3dol dmzmg ™mJgdol 03md93E3d, GMMIJMO
©09mOMm30L Logdgl. LbEMAol oyEompobobytmo dgo-
dmgode Bogombyem 0gbgl 6gooldogt dympHodgoy®d
3™3309h9M89. 90bodbyemo LobHgdo 339 dmJdgogol
3m9mb Lobodommmm Lobhgdodo.

©9nMm®Iol 39009300 LoJoMmmggmmman AOAMYoMmM0dEO
9360 ™30 Lhobomhgdol Embol Lobadommmmgdo,
00603900Mm39 996mMdo-60g390mMdg00md O mobodg-
©O™M39 H9960396M0 dENOH30MMI0M, MoE dMBOToM-
OmoLOm30L PBomdoL Loyzgmglm 3oMmdgol §abol.
oLgmo H30L LobodoOMMMYdo Ladmgomgool dbmo-
©0b 30¢)030L(3930L O bEMBLL NALobyMYdYb.

as soon as the session is over, the trial is burnt on the
CD and a brief session report is printed out, which is
attached to the case. The trial transcript can be read
by any multimedia computer. This system has already
been activated throughout the whole judiciary system.

It is possible to say that as the result of the reform,
courts of European standards were established in
Georgia, with modern building-constructions and up-
to-date technical equipment, which provides best
working conditions to judges. Such courts deserve re-
spect and confidence from public.
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0omydo / Batumi

00mydo / Batumi

dmembobo / Bolnisi
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3m®o / Gori

9bgmo / Mtskheta

dpbgmo / Mtskheta

QMo / Poti
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yboogo / Rustavi

Jymoobo / Kutaisi

Jymoobo / Kutaisi
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bgbog3o / Senaki

bodh™9Eoo / Samtredia

Lodh®™9Eos / Samtredia
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V1. 63660306 B30
LOLOBOEGMTMA0

30300 LbobgmaBonmL godmEEoemgdol dglododol-
0, 2006 Bemolb 006360006 306Mm3gmoE Bogommggmml
oLhM®0030 LobodoMmME™M LoLbHhYdodo ddMIdgEEd Fob-
oMol 0bbhodhho. 00bEOHMO PBGOYb3gYMRL
dmbodommnmoby o 3MmEgLoL dmbobogmggdol Hlog-
GHobmgodol, 03o3L Bgbdmoagl Lobodommmml dgbmdolo
©o bbEmAnl Eo™MdoBYdT0.

©MgL obohy®mol Lodboby®mo dmdgdgpgdl bodogg 0b-
LhobEnol yzgame Lobodammemmado.

VI. KEEPING ORDER
AT THE COURT

Considering the experience of many countries, the in-
stitute of court marshals (Mandaturi Service) was in-
troduced within the judiciary for the first time in the
history of Georgia since January 2006. A court mar-
shal ensures security of a judge and trial participants,
keeps order at the courthouse and in the courtrooms.

Today the court marshal service is functioning at all
the courts of all the three instances.




VII. bobLO3OG M ML 3I6ISIGOL

06LANGIADOL 306300 dMIB

BobodomNMM MHIRMOI0L MobodgEdmag ghoddg ©o-
©0 3603369cmm00 9603900 LoLodoMmmMTn dEdnbob-
HMoMmgoobs o 39693996¢h 0L LoLhgdol Eobggbol.

BobodommmMgool dotmmao b3gEoomy® 3gbgsgdym
3oL O godmEENMgosl dmombmgl. LBm®mgp o3
$960096300b 9303806 YOS bobodommmmL 3gb9gFgH0L
06LAHoHYHOL 8gdmMgdd Loghmm LoLodoMMEMYodo.
960 3db®mog 0go Lodyomgdol odmggl dMLOToMm-
0mgl, GmI YJdm 39ho EOM EOYMIML Logdgmo
3000069y39hol, bmmm, dgmdg dbMmog, YyMomyool
093930 Mgby®LOL 9Rgdbhn® godmygbgdol o dmaLob-
JM900L boMolbols 080Mgosl.

2010 Bemols 9330L¢h™Mm3Y bogoMmggmmb LBobodotmm-
mmYddo bgogh MobadEgdmdLl d3oModol yaGmULol
00603(090mMd0 BoMaMoa9bos, MmImol 3hmagbo-
Jmo dmadBogdo /b BPbI30Mo ohzommgo o3
06LAHOHYHOL LMo FMEYMMI0m 0dMYJdgEIdel bo-
0mgdol oM 0dgmgmo.

2010 Bemob 0g330Lh™m3o ,,LogOmm Lobodommmmgdol
dgbobgd” LogoMmmgzgmmL MMZobym 306Mbd0 dgliyemo
33e0mgdom LobodoMmmmmdo dgadmmydym 0gdbo Lo-
BodoMmmML 39693960l M0b603EYOMBS, bmmm oyb-
HoE0ol Pdommgl b3mmodo EO0bgMad Lobodomm-
mmb 39693900l IMOgomM3MMABONobo LbobBogmm
396Mbo.

BodmaozmmE 0xLAHOE00L Pommgbo Loogm g9adosgl,
Lobodommmml  396939Mol  39MOLo  LBogomEYdIPIM
30oboEML LoLoFdO MMM d30MdOHOL Yggmo ®obodd-
OHMIMobmgol, dmAgmbog 39693960 BYbdJ309d0L
306bm®3090m9dd ggomgdo.

VIl. DEVELOPMENT OF THE COURT

MANAGER INSTITUTE

At the current stage of the judiciary reform, special im-
portance is assigned to the improvement of adminis-
tration and management system at the court.

Court management requires a specialized managerial
knowledge and experience. This is the trend to which
the introduction of the institute of a court manager at
common courts is connected to. It enables a judge to
allocate more time to case consideration, and on the
other hand, it lays emphasis on efficient allocation of
resources and enhancement of service quality.

Until August 2010, there was a
similar position - a head of staff
at the courts of Georgia, though its
professional development and/or
functional implication did not pro-
vide possibility for activating this
institute at full capacity.

With the amendments made to the
organic law of Georgia on Common
Courts in August 2010, a position
of a court manager was introduced
at the court, and a multiprofile
training courSeé for court managers
was initiated at the High School of

Justice.

For the future, the High Council of Justice is planning
to make a court manager course mandatory for all the
employees within the court staff who are in charge of
performing the managerial functions.
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VIII. bd3a0Lb 6d6H3MIdOL

JVWIIOGMEIV0 3HM3GHO3

™mJgomogdobomanl LobodommmmL Md09H Y™ goobygzy-
H0gooLmob ghmo, olY3g 3603369tmm3ob0o LEGORO
©o bgmaobobgmadn dommabogymgod. Bmgool gob-
303em™d03d0 LobodoMmmm Lobhgdo 9o dYOHMIMOH0-
I 6O 0gm J3gYmo, HmBI0g Jodmog Jydbomdo
0306390Mmo. P9ghal 898mbgggzodn, odol mob dbmo
3063397900 3oYadMm0ogdn. dmgotmogdg bdoMop Logy-
oMo 3obbogdol d9EL LobodoMammml bbgo@olbgo
3699008 00b03BOMAJM™MOD 0M33930d, MOl oM
900M03 MM, 969Mmzoolo o 6gM3gol bodmFogo. bo-
Lodommmmadn bogdol BoMdmMYool gmmgdhO™bYmo
LoLbh9AoL EobyMa3oL 8999y gb 3MrMOMYdoE Lodm-
MmO IMZ30MEo.

2012 Bemoob 3Mma®mods dmgdggdl bogoMmggmmL
| 06LGHObEOOL y3zgme gogMmm00bgdynm LobodoMmmmm-
90, 2014 Bgmb 30 Loadgmopnm o PBgboglo bobodo-
MNMYO0E 08 3MMagmodom 0694gogh dndomdol, Mom-
o3 LodmmmMmE Johmymo Fommmabogymgds ghm
3mmoob Jugmadno hoMmymo.

30O mAbOFYmMYd0L Logdol Botmdmgdol gemgddhHMbYM
LoLbH930BY BoOY3bd gMmbooMmoE  LolboMmagommo
OMamMmE Imbddommnmggdolmgol, obY3g 3MmEgLbdo
dmboboemg Lbgo 306Mmgoolo o dMmJomogdggdolmaol.
obomo Lobhgdom 3gdmm FoMoMJOPO Logymboemm
Lobhgdo LdgMmmE PJdgdo, Loboadommemmado dgbymo
306(3boYod 3oMEo30M MHY3OLAHGMOMEYdS 3MMaModoL
139300PM gMxR0d0, LoEOE v3hMAoHYMoE 0b0dbgdo
89hobol mamomo, gdemgge b3gE0OMYOO 3MEO O o.8.
30MOMIMMoE Loddg aobmogbgds 390-339MEdy —
info.court.ge, Mo 030 608603k, MM 03039 EMOEOD
dmgdomogdgb dgndmos, 69003096 EOML O3MORML
30MMMO O 3Od3MBAHOMMML Logymodmo Logdol dod-
©060GMYMO0. Yy39mo dmYgdggdo, MmAgmoE o3 bogdgdy
30bbm®mE0gmEydo, dogomomoE, MMAg dmbodom-
0mgl o96gMo 030, Mo 89608360 dgodhobo, MMamMMO
3060hgb0 06 3obR0bgdo godmohobo, d3¢h™mIddhGmOE do-
Lobgoo 390-339M©BY.

VIIl. CASE MANAGEMENT

SOFTWARE

Not only the impartial court judgment, but also the
fast and accessible justice is important for a citizen.
For years, the judiciary system has been turned into
a bureaucratic circle, which would be lost in many
registries. In many cases there were misunderstand-
ings, because of which the citizen had to find out what
happened to his application with the personnel of vari-
ous units of the courts, which took away much of their
time, energy and nerves. Introduction of the case man-
agement software has finally resolved this problem.

The software has been operational at all the unified
trial courts of Georgia since 2012, and the courts of
appeal and the Supreme Court will start using this
software in 2014 as well, and this way the Georgian
justice is finally connected to a common network.

Shifting to the electronic system of judicial case man-
agement is equally beneficial for the judges, other
parties of the trial and ordinary citizens as well. With
this new development, the above mentioned registry-
based system is cancelled, and the application filed
to the court is directly registered in the special field of
the software, where the date of filing is automatically
inputted, special code is assigned, etc. Simultane-
ously, the case is linked to the web-page info.court.ge,
which means that from the same day a citizen can use
his password any time and control the progress of his
case. All the activities that are carried out in connec-
tion to this case, e.g.: which judge the case has been
assigned to, what remarks the judge has made, what
judgment or ruling has been passed, and all these
things will automatically be reflected in the web-page.
One of the biggest achievements of the system is
that the technical part of case proceeding, which con-
sumed 70-80 % of the judge’s labor, is provided as a
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LoLHYAEL 9OM-9MH M Y39emody EoE JoMBYzeE 0M3Mdo ob, MM Logdol Bom-
dmgdob (h9gdbogn®o Bobogmo, HMBgmLYE dmbadammmol dGmadnl 70-80% gm-
9MOMEY, 3MMaMododo GodmmbMmo aym®Inm oMol 3m3937m0 o dMLoTom-

0gl dbmmmE 06hgmadhnomy®m bobomdg ybgds dydomdo.
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BobodoMmmmmdo LBogdol Bo®m3mgaol gamgdh®dmbym LoLEHIdodn oMo Fothm
’ AmbodoMmmggdolo o Logdgdo dmbobogmg dbatmggool 0bhHgtaligdns gom-

300bB069dmo, 9ModgE 00 dEd00BYdLYE, 3063 Lobodommmml Logdo-
0bmMd0m 0M0L EO0bHIMILYdNMO.

W I g ), A%
« IX. 3@JIOGME6IV0 36-M3MI3Id0

9 9IHO™MbYmo FoMmALOFNM ool GHIRMMAL qotmamgddo, 2011 Byl
08mgagoEo LogoMmmzgmml PB3gboglo LobodoMmmmml goEobygzgdhomgdoms
Lodogdm 3Mmamodo, Mmagmos 3gnddbo Bgboglo bolodotmmmmbo s bm®m-
398006 306mbol PBgboglmdol dRgzgmme dolool (NORLAG) 0060336 m0-
MMO0M. 3MMZMOdd Y3gme o0bhghglgdnm 30MmL Lbodgomgdsl odemggl,
LBEMOROE o JoMH0300 dmodomlb PBgbaglo LobodoMmmMMmL goEoby3z9ghnmy-
0900. 3MMg®mododn mogdmymomos 2000 BemoEob d0dobotmg 3gdomol
Bomgmom bobbemol, Lodmgomogdm o 30boLHMOEOYMO BodoMmmol bog-
099089 d0mgoymo 40727 goobyzghoemgdo, MmAmMgodos dmEgdnmos od-
HMobymo m®0m 067 3gMbmbomy®mo Imbogdgdol (Lobgemo, ggoMo, dbe-
30, 3oL ™0, obomMgdo, LEFToM 0EEOMN, M ML O Lb].) goMyay.

2011 B6emoll mghmadghdo obggg ddmgadgoe PBgbogbo Lobodommmml oM-
Jogol g9mgdH®mbymo 3Mmgmods, GMmAgmoi dmoEagl 1965-2005 Bemgddo
98960glo  LobodoMmmmmb bogodmdogdm 3mmgaool dogM domgoym 3894
3000069439h0emgool. dgbododolio bodogdm LoLhgdom LotMggommds EoMgzolL-
HGomgdolb 89993 690083096 EObHIMYLYdN oMb Fgydmos. Eobotmya-
0LH®OOYOMOE BogoMms Lobgmol, ggoMmols o 30GMoEMANL dmEAMIOL 3o0-
00 bmAM0b, 01939 gm. BMLAHOL JoMoMgodd.

dmmbmgbol 893mbgggodn, 3MmMa®mods Eadhdmobymo bobom — 3gMbmbogm-
960 3mbo399900L gotgadg — 300630L dmgogmogdal Lobodommemmb dglododols

300069390H0mgdob.

36hmaMmodo 3603369emm3z0600 oMo Fodmpm Fomm3zol, 3063 NdPOM™ME oMol

©o06hgMgLbgdmo 3MBIMYHYMO oobY39th0g0g00m, 0MIgE 07M0LEHgIOL
00 boBoemolmgobog, 3063 LodYEEOIHM BJdNEbMBOM S EO3390MO.

template in the software, and
the judge only has to work for
the intellectual part.

Electronic case management
system at court addresses the
interests of not only the judges
and trial participants, but also
the people who are interested in
the court activities.

IX. SOFTWARE

Within the frameworks of the
e-justice reform, the search en-
gine was activated for the judg-
ments of the Supreme Court of
Georgia in 2011. This software
was developed under the coop-
eration between the Supreme
Court and the Norwegian Mis-
sion of Rule of Law Advisers to
Georgia (NORLAG). The softwa-
re enables all the interested
individuals to look for the judg-
ments of the Supreme Court
quickly and easily. The software
has a collection of judgments of
criminal, civil and administrative
cases since 2000 until the cur-
rent period, inclusive. The cases
are in a shaded format, which
means that the judgments are
provided without personal data
(name, surname, age, address,
education, workplace, profes-
sion, etc.).

There was also the Archives Soft-
ware activated at the Supreme
Court in October 2011, which
has a collection of 3,894 judg-
ments passed by the Investiga-
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tion Panel of the Supreme Court during 1965-2005.
Any interested individual can use the search engine af-
ter registration. Name, surname and personal ID card
number, also an e-mail address should be indicated
for completing the registration.

In case of inquiry, the software will provide the desir-
able court judgment to the citizen in a shaded form -
without personal data.

The software is important not only for those who are
directly interested in a particular judgment, but also
for that part of lawyers who are pursuing their legal
research activities.

Human Rights Centre of the Supreme Court of Georgia
has launched two important electronic applications:

* ECHR search program, where all the in-
terested persons can find Georgian trans-
lation of the decisions delivered by the
European Court of Human Rights. At the
moment about 400 decisions are trans-
lated and the other decisions will be also
translated. The aim of this project is to in-
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crease the frequency of use of the Court decisions by
the judges and the interested parties at national level.

* The Catalog of International Legal Treaties and Acts
aims to increase the frequency of use of international
acts by judges and the interested parties at national
level. The judges, as well as other interested parties,
will be able to see thematically organized acts of in-
ternational law, both Georgian and English versions
on the webpage of the Supreme Court of Georgia. The
Catalog of Acts covers the basic rights, criminal justice,
the rights of women and children, the environment,
economic and cultural justice related international le-
gal instruments.

These programs can be accessed and used on the
website of the Supreme Court of Georgia —
www.supremecourt.ge.

. THE COURT AND THE PUBLIC

Transparency of the judiciary system, adhering to the
principle of publicity and public relations has become
one of the important preconditions for the success of
the reform.

Significant steps were taken towards establishment of
transparent relations between the court and the public
right after beginning of the reform, and an institute of
speaker judge has been introduced at courts. Similar
practice already exists at the courts of many European
states. Through the speaker judge, the court now has
an opportunity to explain their decisions to the public
with a simple and understandable language.

The courts have planned and implemented many
events, which were targeted on more involvement of
the public and raising their awareness on the ongoing
processes. Role of the media has increased and its
qualification was enhanced in regards to the coverage
of news taking place within the field of justice.
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Many training sessions have been arranged, where the
speaker judges of various instances and media repre-
sentatives discussed issues together such as: public
speaking and presentation, effective and persuasive
communication, necessity of a dialogue between the
court and the media, judicial journalism.

Media representatives have an opportunity to get in-
formation on diverse topics via the web pages of city
courts, courts of appeal and the Supreme Court. With
the Internet they can also get familiar with the current
and archived judgments of the Supreme Court.

In regards to the transparency of public relations,
meetings are regularly held with international and
non-governmental organizations and media represen-
tatives at the High Council of Justice.

These meetings aim at providing more information
about the ongoing judiciary reform, court indepen-
dence and recent institutional and legislative amend-
ments made in this respect.

The PR projects have been planned by the court with
the goal of raising public awareness regarding the on-
going processes within the judiciary, establishment of
rules of legal behavior among the public and develop-
ment of legal understanding.

Ultimately, alongside with raising awareness, the pub-
lic confidence in the judiciary is also increasing. Analy-
sis of researches held by various international organi-
zations and those of arranged by the court makes it
clear that every year more and more people state their
confidence in the judiciary.
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XI. MUSEUM OF JUSTICE

There was a Museum of Justice opened at the Su-
preme Court of Georgia on May 15, 2013 in connec-
tion to the Judges Day celebration. It consists of two
hall: Exhibits Hall and the Historical Courtroom #1.

There is an exhibition of old Georgian legal monu-
ments in the Exhibits Hall, and also there is informa-
tion displayed about the history of the Supreme Court
and those outstanding public figures who have greatly
contributed to the development of the Georgian law.

The Museum of Justice displays the replicas of the
significant manuscripts of the Georgian law, such as:
Code of Laws of the King Vakhtang VI, Dasturlamali,
Law of Beka-Aghbugha, Dzeglisdeba (Set of Rules),
Blessings, etc. The museum also exhibits the docu-
ments written by King Tamar and King Giorgi the Bril-
liant. There is also a coin issued during the rule of King
Erekle Il displaying the scales of Themis. The museum
has allocated a distinguished place for displaying
information about llia Chavchavadze when we was
working as an arbitrator-judge. There is also a judicial
medallion that llia Chavchavadze was wearing while
performing his judicial duties. There are some pieces
of information at the Exhibits Hall about the sworn at-
torneys, description of the characteristic features of a
judge according to the Book of Law of Vakhtang VI, and
other important notes about various stages of the de-
velopment of the Georgian law. The museum displays
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information and tools explaining the old and new case
management procedures at court.

All the museum exhibits can be seen and copies can
be printed out with the help of an interactive monitor.
There is a historical Courtroom #1 preserved in the
second half of the museum, with the interior of the
1970s. This is where the high-profile cases were
heard, among them the case of “aircraft hijackers”,
“case of Mkhedrioni soldiers”, etc.

XIl. JURY TRIAL

Major innovation in the history of the Georgian justice is re-
lated to the introduction of jury trial.

XIl. 53B0G 3LOSITVMO
bOLOFIGA ()

In accordance with the new Criminal Procedure Code of Geor-
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gia, which has been enacted since October 1, 2010, certain
types of criminal cases shall be heard by jurors.

The jury trial was functioning only at Thilisi City Court until
October 1, 2012, and it heard the cases of premeditated
murder committed in aggravated circumstances under its
jurisdiction. The Jury trial also heard the cases with multiple
crimes - if the defendant was charged with premeditated
murder alongside with another crime of different category.

From October 1, 2012 until October 1, 2014, the jury trial at
the Thilisi City Court can also hear the cases such as murder
based on the victim’s request, premeditated murder in case
of heat of passion, intentional murder of the newborn child
by the mother, homicide by exceeding the limits of necessary
repel in the cases of self-defense, and homicide by exceeding
the measures that were necessary for detaining a criminal.

With the amendments made to the Criminal Procedure Code,
territorial coverage of hearing cases by the jury trial was ex-
panded, and the cases of premeditated murder in aggravated
circumstances are heard by the jury trials also in Kutaisi City
Court from October 1, 2012 until October 1, 2014.

Until October 1, 2014, other than the above-mentioned
crimes, jury trials at the city courts of Thilisi, Kutaisi and Ba-
tumi will also hear high-profile criminal cases of those offi-
cials, who are or were holding high official positions; also the
cases of those people who are charged with committing a
crime with high-rank officials.
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In total, there were 8 jury trials held from
2011 until February 2014. 7 of these
cases were held at Thilisi City Court, and
one - at Kutaisi City Court.

Hearing of criminal cases by jurors rep-
resents one of the important stages for
the judiciary reform, also during the pro-
cess of democratic development of the
country. The society gets involved in the
administration of justice and it is only
them who have the authority and decide
whether the defendant is guilty or inno-
cent by passing the verdict of guilty or
not guilty.

Xill. MEDIATION

Mediation, as a technique of conducting
the negotiation with the help of the third
person, who is equipped with special
knowledge, represents a novelty with its
contemporary forms in Georgia.

The amendments made to the Civil Code
of Georgia in December 2011 institutes
mandatory mediation for the cases such
as domestic disputes (except adoption),
inheritance disputes and any other dis-
pute if the parties so agree. The court
may decide to have mediation for these
case categories based on his/her initia-
tive. The court ruling on transferring the
dispute for mediation is final and is man-
datory for the parties.

Mandatory nature of mediation im-
plies the only obligation for the parties
to make appearance at the mediation
session (2 mandatory sessions), and to
participate in the hearing in good faith.
Besides, it no way obligates the parties
to reach an agreement. Outcome of the
dispute depends solely on the will of the
parties in the mediation process.

A mediator is a neutral person, who ex-
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0demgomMOdl o 30MmMAYEL. MY30 dgmobbdgdo 396 0gbo dombyymoO,
6900b309®M dboMmgl YRS ©J3L, 30FoMMML LobOFoOH MM MU.

©OILEMIMINM, Lddommibg 3MMaMOT0L BOMRWJOd0, bogommgzgmmmado
39003300L 3OMEgLYo0 HoMmEgdo AbmmmE MINMOLOL Logomogm Lo-
BodommmMmMAn. Ladommpg 3MMaMO0L EbgMg3zod0, LoLodommmm-
LOOb gOmOE dhoMmoE Rogh MM 3gMdobool Logmmodm®molbm Mobod-
OMIMMOoL Lodmaomgdo (GIZ) o USAID-ol do®momadbognmgdol
©00MY30IOMMO0Ld O LOFIMMMIIM030 Zodmngdmgdol 3MMgdhHo
(JILEP).

2012 Bemoll 7 3oobl, Logommggmmb oybhogool ydomemagbo bodgmb,
09LHoEool Pdommgl Bammol, MooMOLOL bogomogm LobodoMmeE MU,
03069 $030b0830mol Lobgemmool mdomobol Lobgmadbonm Pbogzgm-
LBohghMb 9MLYOYMO 3900l dEMHIMBOH YO ooBY39thoL bogombo-
my® 390HML, 39030600L LoYOHMOFM®OLM MOHEFFOMIMOOL Lodmgo-
©mYooLo (GIZ) o USAID-0b 3ommnmabogymgool oodmyznmgdmmoobo
o Bo3oMmMIdM030 godmogtmgdol 3Mmgdhl (JILEP) dmmol bgmo
dmgbgMo 399m™MobEydl Lobodommm® 39E0E00L MYLMED EO303-
8069000 O IMFOZ30(M0 M06OFFOMI MO0l Fglobgd.

®00emoLol bLogogmogm LobodoOmMMMLO o bdgomM3gmMML PYBgbogl bo-
BOdoMMMT0 39E0030OLMZ0L BOFMYMROMNd B3YENOMPMO MMObYoo,
BooE 030MMYdO 39003008 3OrME9LYoO.

plains the case circumstances exactly to
the case participants, and tries to support
dispute resolution between the parties.

Main priority of the mediation institute is
to ensure involvement of parties in their
dispute resolution process. With the help
of the mediator the parties make decision
on their own regarding the case.

Unlike the court fee, the parties have to
pay 1% of the dispute value instead of
3%, at least 50 GEL. However, if the par-
ties reach the agreement during media-
tion, the claimant shall get back 70% of
the court fee s/he has paid.

It is only the parties who decide the
possibility and terms and conditions of
agreement. If the agreement cannot be
reached, any party has the right to refer
to the court.

As of today, within the frameworks of the
pilot program, the mediation processes
are held in Georgia only at Thilisi City
Court. Together with the court, the Ger-
man Society for International Cooperation
(GIZ) and USAID’s Judicial Independence
and Legal Empowerment Project (JILEP)
were actively involved introducing the pi-
lot program.

There was a Memorandum regarding the
court mediation and future cooperation
signed on May 7, 2012 among the High
Council of Justice of Georgia, High School
of Justice, Thilisi City Court and the Na-
tional Center for Alternative Dispute Res-
olution at the Ivane Javakhishvili Thbilisi
State University, the GIZ and the USAID’s
project JILEP.

There are special rooms designated for
mediation at Thilisi City Court and the
Supreme Court of Georgia, where the me-
diation sessions are held.
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